[image: ]POLICY MEETING NOTES
June 19th, 2017 
10:00am – 2:00 pm
OPRA
1152 Goodale Blvd Columbus, OH 43212

		


1. Welcome-Introductions

2. Priority: Workforce Update
The DD council provided grant funds to assist with initiation of a DSP Awareness campaign.  OPRA has worked with many other stakeholders to create two different 30 second TV commercials.  (reviewed commercials during meeting).  In addition to this, some counties are initiating hiring assistance (paying for background checks, initial training, etc.)  OPRA is also working on written materials, Radio advertisements, billboards, social media, etc.  The next step is to decide how to get these commercials on TV, final edits, and where those viewing the commercial will be directed when interested.  The next policy meeting will have a discussion session to provide feedback on this.  

3. Efficiencies and Simplification Update—priorities
· MUI/UI Rule and Process Review-Update and Action plan: 
Meeting held with DODD and all stakeholder groups on May 9th.  Several areas addressed for discussion and revision of rule and MUI process.  The entire member list of recommendations was shared with the group.  Meeting scheduled for June 27th.  (First category to address: Neglect) 
· Provider Certification Rule and Process Review-Update and Action plan:  OPRA amendment language in budget to address this.  The Department opposed the language strongly.  OPRA met with DODD on two more occasions to address and has made a commitment to the following:
a. Automatic renewal for providers who submit prior to 45 day window
b. Providers shall not be moved to the bottom of list if document missing or if ask question
c. Help line staff increased so that there is someone to call who will be able to assist
d. Certification staff increased to handle the volume at DODD
e.  PCW updated to be more efficient and simplified for providers (provider members are now involved in testing this software to provide feedback before roll out)
f. Process being revised by DODD
g. Promise to change Rule to match new process
· Timely and accurate authorizations; audit protocol (refer to budget information below---workgroup established with OACB)
 
4. Ohio State Biennial Budget Update---Refer to details on budget in powerpoint listed below in this document.  
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Guest Speakers: Kelly Miller,Deputy Director, and Lisa M. Ahlersmeyer, Manager, Office of Provider Standards & Review (OPSR)
Providers will experience a settings evaluation as part of the usual compliance review process now.  During the review, the reviewers will be evaluating the setting of HCBS services.  Each setting will be evaluated for location (is it near, adjacent to public facility/institution? Does it have institutional qualities? Does it have isolating qualities?)  In addition, they will be reviewing each individual’s plan which must clearly outline what is important to them with specific outcomes that the day program should be working towards.  The day program and all staff should be able to demonstrate that each individual’s plan, choices, and outcomes are being attained.  The person centered planning process is crucial so that the plan is clear on expected outcomes, including what is important to the individual and what they want to do.  County boards may also be cited during settings reviews. 
 
Red flags of things to evaluate further: large amount of individuals going to large buildings who are next to facility, or county board previously owned; groups of people going to the same place-same vehicle-same staff-no choice; caution when one large calendar posted for activity/outings saying “TODAY’S outing is BOWLING.”; activities being scheduled in community when the business is closed to the broader community; many people with the same outcomes identified; discovery process should not be a long-term thing---appropriate for a short term-when identify interests should move to implementation
POSITIVE EXAMPLES: individual plan clearly indicates gardening as outcome-day program starts garden at location-individual assists and learns gardening; join community Garden club doing plant sharing with community members, visiting community gardens and inviting those from community to come visit day program garden….etc….
Individual outcome to learn to play board games to connect more with people---Chess club starts at day program where individual’s learn to play and then join community Chess Club every week with community members.
FACTORS TO CONSIDER: Person centered planning by the TEAM must include clear outcomes that promote community integration per the individual’s choice.  This includes evaluating the resources needed to make this happen (staffing, acuity, vehicles-mileage, etc…).  Many providers have had to redo their strategic plan to address these initiatives.  

DODD is available for questions/concerns.  Please feel free to direct these questions to Lisa A.  Her contact information is as follows: email-Lisa.Ahlersmeyer@dodd.ohio.gov  614.813.9832 (cell)
614.644.6674 (fax)  Please refer to attached document for HCBS Settings Evaluation form.  This can also be found on DODD’s website.  

Guest Speaker: Bethany Toledo, Executive Director OADSP
There are many DSP workforce initiatives that OADSP is working on currently:
a. C3P0-just held graduations for Franklin Heights, Median, Marion.  Additional schools interested in starting programs: Licking Co, Foxfire, Lake Co, C-Tec, Pickaway/Ross, etc…
b. Adult education programs being offered through technical centers-open to all.  Cost of $385 being paid by some county boards through scholarships.  The 30 hours of training meets basic DSP training requirements.  
c. Many county boards have began assisting with on-boarding process (ie: Licking County who is doing basic employment criteria tasks such as background checks, basic trainings, etc. to prepare them for the workforce) and then providing list of providers hiring.
d. DSP recognition event scheduled for Sept. 13th (registration is now open through OADSP)
e. OADSP offers DSP and Supervisor councils—if interested in nominating, please refer to Bethany
f. Proposal for alternate path for Adult Education for GED submitted.  This proposal would provide a 12-minth waiver for all providers to be able to hire personnel without their GED and offer an additional alternate path to get GED.  Bethany is currently working on this with DODD and will provide information when finalized. 

5. Next meeting proposed topics: Attorney General reviews, Joint discussion possibility with county reps on shared focus areas, OOD Summer transition experience---July 17th, 2017 10a-2pm

6. Open Discussion:
a. OOD-OPRA is inviting OOD providers to become members and starting to include OOD in committee discussions.  Thank you to Greenleaf who joined recently.  We look forward to adding new member services around the OOD providers, as well.  
b. Housing-there is a huge need to address this.  Should we have alternate memberships/groups and networking opportunities for housing, OOD, and some of the areas that seem to need advocacy and resource efforts towards?
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+ Establishin the 10 Waiveran HPC Flat Rate

+ This shared risk(savings approach wouldallow efficientprovidersto
reinvestin their agency and simplify authorization and billing processes for
both county boards and providers.

+ Care Coordination

*+ Tiedto the above discussionthe function of care coordinationis argely
omitted from system conversations and practice. Vet the conversationis
inevitable particularly concerningthe acute and behavioralhealth care of
our population. Who will provide care coordinationand how will it be
funded should be addressed

* Major Unusual Incidents

* Both under the directionof the DODD led MUI rule and process discussions.
and through OACB/OPRA discussions the system and the individuals t
serves il benefit rom collaborative discussions on how o make this
process s most effective
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Amendment Request:

2) The Department of Developmental Disabilties shall convenea stakeholder
work group to evaluate and establish standards of services for individuals with
developmentaldisabilitieslivingin the community.The work group shallnclude
representatives of the Department of Developmental Disabiltes, County Boards
of Developmental Disabilftes, providars, and individuals with developmental
disabilitiesand familes.

b) The workgroup's ecommendations shall nclude al of the following;
Establinment of a standardized protoco to determine f mmadite action s
+ nacessay to ensure health and saety

an inciidusl o group o ndvidusls

Ohio State Develo standaeds o support ualy srviesbeyond o complance

Biennial Budget  Davelop standards foron-ste monitoring provided by or aranged by the
coprmant aatad o et ard et

Update Gl rols and resapibs ofhe DepatmanofDvelopmarta
Dibiltis th Curty B of Dvalopmantl D, an roviders

Guest Speakers Complae, nloig e of e oars whaneve ahaes scbors e aben by the

Department of Deveiopmant Disabltes, and
+ Ay other recommendations necessary to implament thissecion

©) The departmentof developmental disabilitiesmay promuigate or revise rules to
implementthe workgroup's recommendations
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OPRA Budget Requests

+ Sub. HB. 49 a5 passed by the House cut over 524 million dollars in general
revenue funds over the biennium and approximately sgo million dollars in all
funds from the introduced version.

* These cuts prevent our
and from serving individu

stem from addressing our direct care workforce crisis
ndfamiliesin need.

2. Restoration of FY 8 ICF Bed Tax (Non-GRF) Appropriation
- Ohiostatute allows DODD to collecta franchise fee (bed tax) on each ICF
bed These monies can and are used as matchto receive federal Medicaid
dollarsinreturn. These are not general revenue funds. The House passed
version of Sub. H.B. 4g reduced our spending authority n FY 18
These monies will e collected,the money willbe inthe respective account
and can be used to address criticalsystem ssues as described above.

We request the Senate restore in FY 18 the appropriation of 59,558,248 in
non-GRF ine 653606 and s15,594,873 n the federal Medicaid Services line
653654,
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2. Deletion of New Language concerning suspension of provider certfication
and county DD board contracting (Delete sections 513,163, 5123.166, 5126.48
and portions of 5123.1613)

- The House added language requiring DODD o suspend a provider's
certification if a survey report issued by a county DD board
recommends the suspension. Additional language permits county
DD boards to contract ith providers for specific purposes

+ OPRA s opposed to this language for a variety of reasons both
philosophically and practiclly.

* Thislanguage was o shared or vetted i any way pror to insertionin
the budget (not submitted trough the county DD board association-
OACBDD)

 The languageas written has a number of practicalssues in
mplementationandhas questionable egaly

+ DODD opposesthe language

+ OPRAIs willingto engage with County DD boards f concerns
existand s curently beginning those conversations
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3. Increase ICF reimbursement to cover ventilator dependent adults.

or the past four years, DODD has provided an add-on so childrenon
ventilators could be served inanICF. The Executive Budget removes the
age requirement so that when children become adults they can remainin
the ICF and willnot be dischargedto a hospiftalor nursing home whan they
reach adulthood. The costof livingn an ICF s significantlyless than the
care would be in s hospital and the living nvironment s tailored o the
individual

Thisprovision costs 52 7 millon (s2.0 million state share) n 2018 and 2.7
million (s1.0 million state share) n 201,

s inGRF in FY 18 line 653407 (Medicaid Services)
51,700,000 in Federal Matchin FY 8 in line 653654 (Medicaid Services)
s inGRF in FY 19 in line 653407 (Medicaid Services)

52,700,000 inFederal MatchinFY g in line 653654 (Medicaid Services)
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 Legislative Services Commission: Budget as passed
by the Senate Finance Committee

-DODD:

http://www.lsc.ohio.gov/fiscal/bid132/budgetindetai
|-hbsg-s1.pdf
- Page27
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Amendmentincluded in H.B. 49 as passed
by the House:

Requires the ODODD Director to suspend a Supported Living
certificate if a survey report issued by a county DD board
recommends the suspension

Permits a county DD board to establish and operate a quality
incentive program to increase the number of providers of
Medicaid-funded Supported Living and to improve the quality
of such Supported Living
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OPRA Proposed Discussion Topics.
Creating Increased Consistency and Competency in and among County Boards

* Timelinessand Accuracy of Waiver Authorization and Payment.
Craste statugies andor processes to ansure the tmaly county DD board
authorization and paymant for walverservices. Considar exablshing benchmarks or
Gashboards for ndidusl S5As and counie.

 Establishin each County Board a Designee for Providers to Contact for
Assistance re: Timeliness and Accuracy of Waiver Payment and Autharization
* Insuations where  provider cannot gt atimly rsponse from aspecfic SSA

concarning authorizaton of paymant the county wouldesablih » casgnated
Contact t5 sesst 1 reslunon

* Project Circle-OACB-OPRA Training.
Continue the successol pracedant et by Projct ircle whare provider staff and
county board 5545 ware trained {ogther in he sam room. This allows allthe
profusionas 1o haar the same meszage from the same trainars and lewn togethar
Citmately ¢ will sist in forging relatonships among the varous partis.

+ Qualityof Service Provision for Both Private Providers and County DD Boards
(OPRA I commitad tothe quality provision of sarice by prvate rovidars of savce.
We re planing furher ongoing ntistives to a5it providers i s goa.
Reciprocll, <aunty DD bords should be sccountabls forthe quslty and
profusionalim of thi srvices acress alcounty nes.





image9.jpeg
Ohio Provider Resource Association




