
MODERNIZING 
OHIO’S DD 
SYSTEM

A Path to Better Value, 

Better Lives



Safe Place Statement

We would l ike to  t hank you for  at tending t hi s m eeting. Thi s m eeting, l ike all  OPRA 
Com mit tee m eetings, are desi gned t o offer a safe place for OPRA  Members to  share 
thoughts,  opinions and i deas.  The OPRA Team and t he OPRA Board rel ies on these 

discussions to inform  our  efforts to  prov ide A dvocacy, Informati on and Resources. We 
are respectfully asking you, as a part icipant , to assist  us to make t hi s a safe place for  
professionals to openly share wit hout  fear. It is important that  w hen personal 

exper iences are shared,  there i s an assurance that what  i s shared stays wi thi n this 
group.  We are looki ng forward to an open and honest conversat ion and we w ould l ike to  
thank you for being a part of  th is important meet ing.
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Goals for Today

1. Share mod erniz ation fram ew ork we’ve d evelop ed  fo r n ext ad ministration .

2. Gath er your feed back.

3. Id en tif y w hat supp ort,  to ols,  and m essaging you  n eed from  OPRA  to confidently 

talk ab out these con cepts with  l ocal leaders and  gu bernatorial cand idates.

4. Shape clear,  con sistent  talking p oints.

5. Strength en alignment and shared  p urp ose across our mem bership as we p rep are 

for system change.
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Mission & Vision

Mission: To build and serve a community of great 

providers.

Vision: All people with intellectual and developmental 

disabilities who rely on supports get them from great 

providers.
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Our Why: Better Value, Better Lives

W he n  pe op le  a n d fa m i li es  a re  s u pp or te d  by  g r ea t  p rov id e rs , th ey  e xp e ri e nc e :

• S e r vi c es a li gn e d w it h wha t  t ru ly  m a tt e rs —  t h eir  go als,  p referen ce s,  an d  p rio rit ies,  n ot  
ju st  wh at ’s av ail ab le  o r  f u n d ab le.

• Con sist en t,  c om pa ssi ona t e, ski lle d  sup po rt  f ro m p rof essi on a ls wh o  kn o w an d  care  
ab o u t  t h em.

• Col la bor at i on a c ro ss t ea m s —  fam ilie s,  ca se m an agers,  an d  c om mu n it ies wor kin g 
t o get h er t o  su p p o rt  th e wh o le p erso n .

• De p en da b le,  hi g h - q ua li ty  e xp e ri e nc e s —  n o  mat t er  wh ere t h ey  l ive o r  wh o  t h ey  ch o o se.

• A sys t e m  t ha t kee p s  i m pr ovi ng  —  ev ol v in g t o  me et  n eed s,  clo se  gap s,  an d  s tr ive fo r  
b et t er  o u t co mes  ev ery  d a y.
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The Inputs

• Board Retreats

• Member surveys

• Policy Committee

• Focus Groups

• Learning Labs

• Partnership Forums

• External “Experts”
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System Snapshot

• 110,000+ served statewide, with rising acuity and complexity.
• Access and experience vary widely by county, driven by local funding differences.

People

• 13,600 total providers — 1,500 are agencies, the rest are independents.
• Small scale, high turnover, and low DSP wages ($17/hour) limit capacity and 

quality.

Providers

• Spending up 8.5% annually, outpacing state revenue growth.
• Reliance on local levies (0–60% match) drives inequity and fiscal instability.

Pressures
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Poll #1

How prepared do you feel to talk with policymakers 

about the need for system-level reform?
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Current State

• L arge, locally fragmented system wi th uneven acc ess,  fundin g,  and qu ality.

• Many people rely  on hi gher-cost  set tings because needed sup ports aren’t available.

• Oversized but uneven p rovider network —  13, 000+  provi ders,  includi ng thousands 

of independents.

• Rules exceed state and federal  requirement s,  emphasizing comp liance over 
outcomes.

• Workforce shor tages ,  outdated  rates,  and administrative bur den strain  capacity.

• Limited  d ata and transparen cy hinder  accountabi l ity and informed deci sion -maki ng.

• System is reactive,  costly,  and increasin gly unsustainable.
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Provider Reform Requires System Reform

P rov i de rs  a re  r e a dy  t o d o t he i r pa r t  —  b ut  a  syste m  th is  fra g m en te d  ca n’t  d e li ve r  

c ons i s te nt  v al ue  wi t hou t ch an g in g th e  wa y it  wor ks .

• Pa y m en t a nd ove rsi g ht  d r iv e be ha v io r. W h en  ru l es reward  c om p lia nc e,  n ot  ou t co mes,  

p ro vid e rs  ca n’ t in n ov at e.

• In co nsi st e nt  lo ca l st r uc t ure s li m it  i m pr ove m e nt . Pro vid e rs ca n’ t  d el iver  p red ict ab l e 

q u al it y  wh en  ex p ect at io n s a nd  reso u rces va ry  b y  co u n t y.

• Ad m in ist ra ti ve  com p le xi t y d ra i ns c a pa c it y. L ay ers o f  p ap e rwo rk  an d  a p p rov al s p u l l t ime 

an d  fo cu s f ro m p eo p l e.

• S yste m i c  wor kfor c e  ba r r i er s  p e rsi st.  Su st ain a b le wage s a nd  st ab il i t y d ep en d  o n  p o l icy 

an d  fu n d in g re fo rm.
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Future State

• Coordin ated ,  predictab le ,  and value-dr iven  system statewi de.

• People ent er through a single, consistent “no wrong door”.

• Paym ents and planni ng guided by  one statewide assessmen t.

• Shared an d regionalized administration reduces duplication and cost.

• Risk-based  complian ce ,  technology,  and work force investment bui ld capacit y.

• Data and transparency dri ve decisions, account abi l ity, and continuous 

im provemen t.

• System delivers better value, better outc omes, and better lives.

1 21 0/ 27 /2 5

D r af t  fo r  D i s cu s s io n  O n l y  -  N o t  fo r  D i st r i b u t i o n



The Must Haves: Guardrails for Reform

People & Fami lie s First –  Voices of those ser ved  d rive decisions.

St atew ide  Cont inuum –  En su re access to  the ful l range of ser vices everywh ere.

Cabi net-L eve l Le adership –  Keep DODD  visible and accou ntab le.

Pra cti cal Federal  Ali gnme nt –  B al an ce rules w ith real -world  su stainabili ty.

Workforc e & Infrastruct ure –  Invest  in  p eople,  data, and  technolo gy.

Fis cal Res pons ibi lit y –  R einvest  savings into workforce and innovation.

Quali ty & Compli ance –  Fo cu s oversight  on outcom es and learning.
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The Path to Value: Policy Levers

• O h io’s D D  sy st em mu s t sh if t  fro m fee - fo r- se rv ice a n d  ru l e- d riv en  

o vers igh t  t o  a  va l ue - b as e d  m od e l t ha t  re wa r ds  o utc om e s , 

e ffi c ie nc y, an d pr e di ct a bi li t y.

• M ov in g fro m fragme nt at io n  t o  v al u e req u ires  al ign ed  p ol icy  l eve rs.  

E ach  lev er  s tren g th en s  o n e o f fiv e sy st em p rio r it ies  —  Ac c es s , 

Ca se  M an a ge m e nt , S u st a i na bi li t y, Q ua li t y & A cc oun ta b il it y, a nd 

Eff ic i en cy  —  creat in g  a mo d ern ,  h ig h - t ru st  sy st em th at  re in vest s 

sa vin g s in t o  p eo p l e,  wo rkfo rce,  a nd  in n ov at io n .
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Access

Go al :  En sure  pe op l e  c an e nte r an d move  thro ugh a  c on siste nt  state w id e  c o ntin uu m of  su pp orts.

Pol icy L ever s:

• E st abl ish  Cen t ra lize d El igibil i ty  a n d L eve l o f Car e –  Cre ate  a  sin gl e, statew id e  en try  and 
d ete rmi natio n pro ce ss.

• I mpl em en t  1915( b)( 4) Se le ctive  Con trac ti ng –  Bu il d  co ordi nate d p rovi de r and  se rv ic e  co ordi nati on 
ne two rks that  guarante e  acc e ss base d  on ne e d , cap ac ity,  and p e rfo rmanc e.

• A dopt  Readin es s  Re views  an d Pro vider  H ubs  –  Re q ui re smal l  and  i nd e pe nd e nt  prov id e rs to  
af fi l iate  wi th regi on al o r admi nistrat iv e h ub s th at  e n sure  ove rsi ght, d ata re po rt in g, and  qu ali ty 
su pp ort.

• L aun ch  Val ue -B as ed Pur ch as in g –  Al ign  payme n ts w ith  outc ome s, q ual i ty,  and  pre di c tabi li ty to 
su stai n ac c ess an d c apac i ty state w id e.

I mpa ct:  Pr edict abl e acce ss  to the  ri ght  se rv ic e,  at  the  ri ght  t ime , any whe re  in  Oh io.
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Case Management

G o al :  A l i g n  c a s e  ma na g e me nt  w i t h va lu e,  q ua l i t y,  a nd  ou tc om e s.

Po l i cy  L e ve r s :

• A d o p t  a S i n g l e S t a t ew id e  As s e s s m e n t  –  D r i v e  e l i g i bi l i t y,  pl a n ni n g ,  a ut h or i z a ti on s,  a n d  c o ns i st e n c y.

• Tran s i t i o n  t o  PM PM  Pay m e n t s  –  R e pl a c e  u ni t - b a se d bi l l i ng  w i th  p r e di c ta bl e,  p e r fo r m a nc e - b a se d f u nd i ng .

• E s t ab l is h  T ie re d  PM P M  R at e s  –  T i e  p a y m e nt  l e v e ls  t o  i n di vi du a l  a c u i t y  a n d  m e a s ur a b le  pe rf o r ma nc e .

• D e f i n e S S A – M a n ag ed  C a re  R o l e s  –  C l a r i f y  b o un da ri e s  a nd  c oo rd i n a ti on  a s  A B D  p op u la t i o ns  t ra n si t i o n to  

m a n a g e d  c a r e .

• I m p l e m e n t  Q u a l it y I n d i cat o rs  f o r  S S A s  –  T ra c k  o ut c o me s l i ke  st a b i l i ty,  s a t i sf a c t i o n,  a nd  c om m u ni t y  

c o nn e c t i on .

I m p ac t :  P re di c ta b l e  f u n di n g ,  c on s i s t e nt  e x p e c t a ti o ns ,  a n d ca s e  m a n ag e m e n t  t h a t  d el iv ers  m e as u ra b l e  

r e s u l t s .
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Sustainability

Go al : Bu il d  a  f i nanc i all y  stab l e, e f fi c ie nt  syste m that  sup po rts p re di c tab il i ty and  re inv estme n t.

Pol ic y L e ve rs :

• Sh ift  AB D Popul at ion  to  O pt -O ut M an age d C ar e –  M ove  fro m fe e -fo r-se rv ic e  to manage d c are  as th e  
d ef aul t  fo r acu te  c are  se rv ic e s.

• A cuity -B as ed Pro vider  Rat es  an d O ut co me  In cen t ives  –  T i e re imb urse me nt  to th e c omp l ex ity  of  n e ed s 
and  me asurabl e  resu l ts.

• A dmin is tra tive  C on s ol idat io n / M inim um  C over ed L ives  –  Ac hi ev e  e c on omi es o f sc al e  an d re du c e 
ove rh e ad thro ugh re gio nal  admi ni strat io n.

• Rein ves t Sa vin gs  –  Re d ire c t  ef f ic i en c y gain s i nto w orkf orc e, te c hno l ogy,  an d i nnov atio n to stren gthe n 
c apac i ty and  qu ali ty.

Im p a ct :  Pr edict abl e gr o wt h,  co or din at ed car e, a nd s ust ain abl e fun din g —  f ree i ng re sourc e s to re inv e st  i n 
p eo pl e,  w orkf orc e,  an d i nnov ation .
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Quality & Accountability

Go al :  M ove  ove rsi ght  fro m rul e  c itat io n to ou tco me s an d l e arni ng.

Pol icy L ever s:

• A dopt  Risk -B as ed O ve rs ig ht  &  Re pre se nt at ive Sa mpl in g –  F oc us re vi e ws and  moni tori ng on ri sk 

and  pe rf ormanc e , red uc e  admi ni strat i ve  bu rde n.

• A lig n R ule s wit h  Feder al M inim um s –  El i min ate  exc e ssi ve  req ui re men ts and f oc us on  outc o mes 

that  matte r.

• E st abl ish  a St akeh o lde r-L ed Q ua lit y Co unc il –  D e fi ne  share d me asu re s, t ransp aren c y stand ard s, 

and  c onti nu ous i mprov eme n t go als.

• L aun ch  Publ ic Q ualit y Da sh bo ar ds –  Re p ort  ke y pe rf orman ce  me tri cs to  p romote  ac c ou ntabi l ity,  

l e arni ng, an d in for med  c hoi c e .

I mpa ct:  Q u alit y def in ed by  r es u lt s  th at  ma tt er  —  t ranspare n cy,  trust,  an d i mprove me nt. 1 81 0/ 27 /2 5
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Efficiency

Go al :  Re d uc e  du pl i cat i on and  admi ni strat iv e  b urd e n so do l lars f l ow to  d ire c t  sup po rt.

Pol ic y  Lev ers :

• I nve st  in Te ch no l og y &  A I –  Au to mate  asse ssme nts, auth ori zat io ns, and  re p ort i ng to re du c e 

manu al  workl o ad.

• St an dar dize  To o ls  an d Pr oce ss es  St at ewide –  Re p l ace  c ou nty -sp ec i fi c  sy ste ms w ith c on siste nt  

fo rms, wor kfl ow s, and  d oc u men tat ion .

• Sim plif y Repo r tin g  a n d D ata  Col le ct ion  –  Al ign  data req ui re men ts acro ss age nc i e s to  el i min ate  
re du nd ant  rep ort i ng and  moni tori ng.

• Cr eat e a Pr o fes s ion al  Regis t r y –  Estab li sh a  sin gl e, c ross -se c tor syste m for b ac kgro un d c he c ks,  
traini ng,  an d c re de nti al s to  stre aml i ne  onb oardi ng and  mob il ity.

I m pact :  Le ss p ape rw ork,  mo re  c are  —  ef ficie ncy  t h at  su s ta ins  val u e.1 0/ 27 /2 5 1 9
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Breakout Room

What parts of the framework resonate most with you, and where do you still  

have questions or need more clarity?

• What feels “right” or aligned with your experience in the system?

• What feels unclear, confusing, or too new?
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Poll #2

What  would be most  he lpful from OPR A as  we engage  ca ndi date s and 

poli cym akers? (P ICK YOUR TOP TH REE)

• Short t alking poi nt s / s cript s

• Vis ual one-page rs

• Dee per dives on the conce pts (we binars)

• Data  t o s upport  mes sage s

• FAQ or “ plai n-lang uage” explanati ons
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Phased Approach

Next  Fourte en Months

• D OD D

• ODM

• Legislatu re

• Camp aigns

Next  Adm inis trat ion
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Whiteboard

If Ohio Could fix just one thing FIRST, it should be …?
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Poll #3

After hearing the over view, how cl ear are the core concepts of the fram ework?

• Very

• Mostly

• Somewhat –  sti ll  p ro cessing

• Not clear –  need mo re explanatio n
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