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AGENDA	
	
8:00am	–	Check	In	
	
9:00am	–	Introductions	
	
9:15am	–	Overview	of	National,	State	and	Local	Systems	Change	
	
9:45am	–	Small	Group	Conversations	

1. Local	collaboration	for	HCBS	transition	
2. Integration	–	What	does	that	look	like	and	how	will	it	be	implemented	
3. Staffing	crisis	
4. Quality	
5. Remote	Monitoring	and	shared	living	
6. SELF	waiver	

	
12:00pm	–	Lunch	
	
12:45pm	–	Reports	from	Small	Group	Conversations	and	Regional	Meetings	

1. What	is	our	vision	for	the	system	in	your	region	in	5	years?	
2. What	will	the	system	look	like	in	your	region	from	a	county	board	and	provider	

perspective	in	5	years?	
3. What	do	county	boards	and	providers	need	to	do	to	be	prepared	for	and	

accomplish	this	vision?	
	
2:00pm	–	Report	out	
	
2:30pm	–	Break	
	
2:45pm	–	Regional	Meetings	–	Draft	Implementation	Strategies	at	the	Regional	Level	to	
																		Achieve	Vision	
	
3:30pm	–	Report	out	
	
4:00pm	–	Conclude	
	
	


