ADVANCE PARTNERSHIP SUMMIT

September 23", 2024

PRE-GAME

5:00 p.m. Event Registration Opens

6 -7 p.m. Training Camp

Participate in Training Camp stations in the ballroom foyer to earn tickets for the Chance
Raffle being held on Tuesday evening

6:30 p.m. Pre-Game Appetizers

7 p.m. Press Conference and official event kick off in the ballroom with Jeff Garcia

7:30 p.m. - 8:30 p.m. - Training Camp stations resume

September 24", 2025

8 a.m. -9 a.m. Registration for Hold Outs & Walk Ons

KICK OFF
9 a.m. -9:45 a.m. - Game-Day Review & Strategy

1* QUARTER

Jeff Garcia, Keynote
9:45a.m.-10:30 a.m.

10:30 a.m. - 11:45 a.m. THINK TANK SPOTLIGHT
10:45 a.m. - 11 a.m. - TIME OUT BREAK

2" QUARTER

11 a.m.-12 p.m. - Plenary Session - Dr. Ron Cox
12 p.m. - 12:15 p.m. - THINK TANK SPOTLIGHT

HALF-TIME LUNCHEON - 12:15 p.m. -1 p.m.



KICK-OFF: SECOND HALF - 3" QUARTER

[PEOPLE GO STRAIGHT TO BREAKOUTS FROM LUNCH]
1 p.m.-1:45 p.m. - SESSION ONE

TIMEOUT BREAK - Transition to SESSION 2

2 p.m. - 2:45 p.m. - SESSION TWO

Break-out sessions are repeated, attendees will be able to attend 2 of the 3 sessions

Room/Location: Subject/Title: Presenter:
1- BENGALS What we learned from the pandemic...and | Jamie Steele
quickly forgot. Gloria-BHN Alliance
2- BROWNS further exploration of workforce data, Dr. Ron Cox

trends, and exploring ways to address

3- 49ERS Serving Youth with Complex Needs: How Dr. Jason Umstot
Good Partnerships Create Positive & Panelists from
Outcomes Cuyahoga CBDD &
ViaQuest

TIMEOUT BREAK - Transition to Ballroom

4" QUARTER

3 p.m.-3:30 p.m. DESIGNING PLAYBOOKS FOR FUTURE
3:30 p.m. -4 p.m. HOME TEAM HUDDLES

4 p.m. - 4:05 p.m. POST-GAME WRAP

TAILGATE PARTY: (starts 7p)

DJ, Dancing

Tailgate Games

Chance Raffle

SEPTEMBER 25", 2024

KICK-OFF 1% Quarter

9a-9:45a - THEME: GAME STRATEGY & PLAYBOOK - Adam Herman & Pete Moore
9:45 a.m. -10 a.m. Q&A w/Adam & Pete

10 a.m. -10:15 a.m. - THINK TANK SPOTLIGHT



10:15 a.m. - 10:30 a.m. - TIMEOUT BREAK

2" QUARTER
10:30 a.m. -12 p.m. KEYNOTE- INTERACTIVE LEADERSHIP WORKSHOP NANCY JANE SMITH

12p-12:45p HALF-TIME LUNCHEON

SECOND HALF - 3" Quarter

12:45p - 1:00p THINK TANK SPOTLIGHT

1 p.m. - 1:15 p.m.- SMALL GROUP HUDDLES (TABLES)
1:15 - 2:15p LARGE GROUP HUDDLES

4™ QUARTER

2:15 p.m. - 2:30 p.m. - RESULTS/REPORT OUT

2:30 p.m. - 2:45 p.m. - FINAL HOME TEAM HUDDLE
2:45 p.m. 2:50 p.m. - CLOSING PRESS CONFERENCE

2:50 p.m. - SHORT HYPE SESSION LED BY JEFF GARCIA



