OPRA HR and Workforce Development Committee Meeting
Tuesday, November 13, 2018
OPRA Offices 10:30a-2:00p

[bookmark: _GoBack]Lunch will be delivered.  The cost is $8.00 - $10.00 per person including tip.  Appreciate it if you could pay in cash only because  this makes it much more easier when paying the delivery person.    OPRA will provide receipts for those members who wish to be reimbursed thru their Agency.
In person attendance would be very much appreciated and  beneficial for all of us.  This is because we are having two live presentations at the meeting along with a brainstorming session in the afternoon. The more members in attendance will create a more  workable HR toolkit for  our recruiting and retaining Direct Support Professionals.  
Appreciate it if you could bring what you have as far as regulations/items you would like to place in the toolkit. These are just random lists of checklists you work from.  This will help in starting to collect what we feel should be in the toolkit.  Much appreciated. 
Agenda
OPRA HR Committee Meeting
November 13, 2018 – OPRA Offices
10:30a-2:00p
1.  Occumetrics Presentation				Kenton Beachy, E.D., and Maggie Hallett
a. Company assists developmental disabilities providers 
i.  combat turnover and strengthen workforce

2.  Shamrock companies				Mike Cummins Account Director & Jennifer Hall 
a. Peer to Peer reward/appreciation program

3.   Lunch

4.  HR Toolkit 					Brainstorming/Committee members

a. Beginning of Gathering
i. Rules/regulations HR Staff qualifications
ii. Best practices
5.  Adjournment

6.  Next meeting
