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Regional/Program Director 

	  



	




	Department:   Agency Programs 
	Job Status:   Full Time 

	FLSA Status:   Exempt 
	Reports To:   Vice President of Agency Programs 

	Grade/Level:   
	Amount of Travel Required:   10-15% varies, as needed 

	Work Schedule:   
	Positions Supervised:   

	M-F 8:30 am - 5:00 pm; manager-on-call, as assigned 
	Program Manager, Assistant Program Manager, Case Manager, Community Corrections Specialist, based on facility organizational structure 



POSITION SUMMARY 
The purpose of this classification is to oversee activities of assigned program/facility. Thorough knowledge of assigned program(s) is required, including social work theories, interventions, corrections &/or community corrections structure & processes, evaluation techniques & treatment systems. Employees in this classification will demonstrate leadership skills, in order to ensure clients are engaged on a routine basis, utilizing cognitive behavioral techniques, foster & promote healthy decision making & positive interpersonal skills. Additionally, positions with supervisory responsibilities must supervise a minimum of two full time regular employees & develop & implement policies & procedures for assigned program. 
ESSENTIAL FUNCTIONS 
Essential Functions Statement(s) 
· Oversees activities of assigned program &/or facility (e.g., women's programs, satellite facilities, quality assurance, accreditation, employment, corrections & treatment, MR/DD) providing independent program related services as required by contractors (e.g., BOP, ODRC), external entities with which business is conducted &/or evaluated (e.g,. ACA), agency requirements (e.g., develops, implements and evaluates program policies & procedures for assigned program(s); ensures consistency in interpretation of agency policies, procedures & contracts & provides guidance for, or independently establishes operational protocol; assist program managers, or other assigned staff (e.g., MR/DD) with cases involving extreme behaviors requiring support &/or assistance from local authorities (e.g., police, emergency medical services, health & safety officials) &/or which present potential hazard to assigned staff &/or facility (e.g., exposure to diseases, violence &/or threats, safety hazards). 
· Maintains confidentiality of client and employee information, files, data; develops & implements operational goals & objectives (e.g, in accordance with SOP, ACA standards); reviews case files for compliance with federal, state laws, agency standards, rules & accreditation guidelines. 

· Acts as a community advocate, in order foster and promote good neighbor perspectives, observances, and experiences (e.g., attends neighborhood association meetings, develops & coordinates new services in conjunction with community agencies); reviews statistics regarding services for specific program activities, trends, industry research results; assists external entities with difficult &/or sensitive inspections, investigations (e.g., federal Bureau of Prisons, ODRC, county DD agencies). 

· Performs direct supervisory tasks (e.g., interview, select employees, recommend discipline, respond to grievances, conduct performance appraisals; train new employees, approve/deny leave requests; conduct staff meetings), as required for residential program/ facility oversight. Oversee & actively observe employee engagement with clients & take immediate corrective action, which demonstrates cognitive behavioral techniques in a therapeutic culture; facilitate client group sessions on healthy decision making, as needed. 

· Performs other related duties, as assigned. 


POSITION QUALIFICATIONS 
Competency Statement(s) 
· Accountability - Ability to accept responsibility and account for his/her actions.
· (15) Customer Focus - Is dedicated to meeting the expectations and requirements of internal and external customers; get first-hand customer information and uses it for improvements in products and services; acts with customers in mind; establishes and maintains effective relationships with customers and gains their trust and respect.

· (18) Delegation - Clearly and comfortably delegates both routine and important tasks and decisions; broadly shares both responsibility and accountability; tends to trust people to perform; lets direct reports and others finish their own work. 

· (19) Developing Direct Reports and Others - Provides challenging and stretching tasks and assignments; holds frequent development discussions; is aware of each person’s career goals; constructs compelling development plans and executes them; pushes people to accept developmental moves; will take on those who need help and further development; cooperates with the developmental system in the organization; is a people builder.

· (22) Ethics and Values - Adheres to an appropriate (for the setting) and effective set of core values and beliefs during both good and bad times; acts in line with those values; rewards the right values and disapproves of others; practices what he/she preaches. 

· (25) Hiring and Staffing - Has a nose for talent; hires the best people available from inside or outside; is not afraid of selecting strong people; assembles talented staffs. 

· (21) Managing Diversity - Manages all kinds and classes of people equitably; deals effectively with all races, nationalities, cultures, disabilities, ages and both sexes; hires variety and diversity without regard to class; supports equal and fair treatment and opportunity for all.

· (49) Presentation Skills - Is effective in a variety of formal presentation settings: one-on-one, small and large groups, with peers, direct reports, and bosses; is effective both inside and outside the organization, on both cool data and hot and controversial topics; commands attention and can manage group process during the presentation; can change tactics midstream when something isn’t working. 

· (51) Problem Solving - Uses rigorous logic and methods to solve difficult problems with effective solutions; probes all fruitful sources for answers; can see hidden problems; is excellent at honest analysis; looks beyond the obvious and doesn’t stop at the first answers. 

· (52) Process Management - Good at figuring out the processes necessary to get things done; knows how to organize people and activities; understands how to separate and combine tasks into efficient work flow; knows what to measure and how to measure it; can see opportunities for synergy and integration where others can’t; can simplify complex processes; gets more out of fewer resources. 

· (67) Written Communications - Is able to write clearly and succinctly in a variety of communication settings and styles; can get messages across that have the desired effect.


SKILLS & ABILITIES 
Education : Bachelor's Degree in psychology, social work, criminal justice, or other related field

Experience : Two years experience in a supervisory capacity 
Computer Skills 
Skill in use of a personal computer and related equipment and software (e.g, Microsoft Word, Word Perfect, Tracker). 
Other Requirements 
Must possess a valid driver's license; must pass a criminal background check; must pass a pre-employment drug test; must complete 40 hours of in-service training on an annual basis; must complete management-in-training (MIT) prior to completion of probationary period; must serve as manager-on-call (MOC), as assigned. 

PHYSICAL DEMANDS 
	Physical Demands 
	Lift/Carry 

	Stand 
C (Constantly) 
Walk 
C (Constantly) 
Sit 
C (Constantly) 
Handling / Fingering 
F (Frequently) 
Reach Outward 
O (Occasionally) 
Reach Above Shoulder 
O (Occasionally) 
Climb 
O (Occasionally) 
Crawl 
N (Not Applicable) 
Squat or Kneel 
O (Occasionally) 
Bend 
O (Occasionally) 

	10 lbs or less 
F (Frequently) 
11-20 lbs 
O (Occasionally) 
21-50 lbs 
N (Not Applicable) 
51-100 lbs 
N (Not Applicable) 
Over 100 lbs 
N (Not Applicable) 


	
	Push/Pull 

	
	12 lbs or less 
F (Frequently) 
13-25 lbs 
N (Not Applicable) 
26-40 lbs 
N (Not Applicable) 
41-100 lbs 
N (Not Applicable) 



	N (Not Applicable) 
	Activity is not applicable to this occupation. 

	O (Occasionally) 
	Occupation requires this activity up to 33% of the time (0 - 2.5+ hrs/day) 

	F (Frequently) 
	Occupation requires this activity from 33% - 66% of the time (2.5 - 5.5+ hrs/day) 

	C (Constantly) 
	Occupation requires this activity more than 66% of the time (5.5+ hrs/day) 



Other Physical Requirements 
Vision (Near, Distance, Peripheral, Depth Perception) 
Sense of Sound (General) 
Sense of Smell 
Sense of Touch 

WORK ENVIRONMENT 
May be exposed to harsh language and potentially violent clients; may be exposed to unusual noises, odors; may be required to travel to other than assigned facility for meetings, training, or to act in the absence of another director; may exceed normal physical demands due to extenuating circumstances. 
Employee Signature:________________________________________ Date: ______________ 
Supervisor/HR Signature:____________________________________ Date: ______________ 
The Company has reviewed this job description to ensure that essential functions and basic duties have been included. It is intended to provide guidelines for job expectations and the employee's ability to perform the position described. It is not intended to be construed as an exhaustive list of all functions, responsibilities, skills and abilities. Additional functions and requirements may be assigned by supervisors as deemed appropriate. This document does not represent a contract of employment, and the Company reserves the right to change this job description and/or assign tasks for the employee to perform, as the Company may deem appropriate. 
