Workplace Stability

One Day Workshop

Tuesday, June 27, 2017
8:30 a.m. — 4:00 p.m.

This introductory workshop helps employers
improve attendance, retention and
productivity across an economically diverse
workforce. If your business employs entry-
level individuals from daily instable economic
environments, only a deeper understanding of
employee challenges and strengths will help
you develop the programs, policies and
communications needed to partner with your
team members to allow them and the
company to develop and thrive — impacting
profits, performance and productivity. This
workshop is structured for managers,
supervisors, human resource executives and
upper management.

Workplace

e Stabilize your employee base

e Reduce hiring and training costs

e ldentify and develop hidden talent within
your organization
Improve staff morale and cohesiveness

e Develop a reputation as an employer who
cares

Flus K. Weirich

Facilitator and Author: Ruth Weirich, aha! Process, Inc.

Sponsors: Lucas County Commissioners, Lucas County Family Council
and the Impact Coalition.

Funding made available through the Ohio Department of Job and Family Services
Healthier Buckeye Council Grant.

Registration Link:
https://docs.google.com/forms/d/e/1FAIpQLSfnW7crXxLalKkybAgEOX_zYM8zRJ1J n4Rh4rQtXWQdnwlcnhQ/viewform?c=0&w=1

Location and other seminar information will be provided following registration. For questions,
contact Lisa Smith, BOP Program Assistant at (419) 356-4659 or [smith@nwoca.net.
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