Implementation Team Meeting Agenda
Tuesday, August 2, 2016
Team Members
Check if present

	
	Anita Allen
	
	Sam Olaniran
	
	Lisa Smith

	
	Craig Gebers
	
	Lisa Poiry
	
	Bethany Toledo

	
	Barb Gunning
	
	Jan Ruma
	
	James Vander Hulst

	
	David Kontur
	
	Tonia Saunders
	
	Eric Walker 

	
	Stephen MacDonald
	
	Patty Schlosser
	
	Dee Washington



Call in information:
Dial-in Number: (712) 775-7031
Access Code: 307-231-851

· Introductions
· Review of 7/26/16 kick-off meetings.
· Discuss three mental models (hard copies will be provided for those attending in person).
· Discuss and clarify responsibilities of each project partner.
· Closing discussion
· Schedule next team meeting.

[bookmark: _GoBack]FYI, three ERN meetings have been scheduled. The first meeting is scheduled for Wednesday, 8/17/16, 2:30-4 pm. Location to be confirmed. The second meeting is Wednesday, 9/7/16, 2:30-4 pm, location to be determined at the first meeting. The third meeting is Wednesday, 10/5/16, 2:30-4 pm, location to be determined at the second meeting.
