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Employer Resource Network (ERN)

Employer Resource Networks (ERNs) are private/public partnerships that improve
talent retention and engagement through employee support and training.

Structure Benefits for Businesses

ERNs are place-based or virtual organizations governed ¢ Improved employee retention rates.

by an active Board of Directors. These boards are Established ERNs average 98% retention
employer-led and may be composed of human resource e Contributing employer ROI of over 330
staff from contributing companies, public/private human percent.

service professionals and success coaches or resource

e Employer-tailored training and job
coordinators.

retention services.
e Publicly and privately funded job

Stakeholders p S
retention specialists.

ERN stakeholders include businesses, economic

. . e Specialized expertise in leveragin
development agencies, human services and workforce P P BIng

workforce and economic development

development agencies; private non-profits; community
resources.

colleges and vocational training organizations; and local,

. : } e Informal networks to pool resources
regional and national foundations.

and create opportunities for cross
sector collaboration.

Funding

ERNs are joint ventures combining funds from annual * Increased family stability and decreased

employer membership fees, public funds and foundation reliance on public assistance for

grants. Network operating costs range from $50,000 to employees.

$75,000 based on one success coach. Most of the » Improved employee productivity and

funding is targeted toward employee job retention and attendance.

training activities that provide long term savings for e Partnership network of employers,

participating businesses. nonprofits, community colleges, and
public agencies that expands range of

Contributions resources available for individual

Depending on their size and use of the ERN job retention businesses.

specialist most employers pay membership fees that
range from $5,000 to $10,000 annually. With the average cost of turnover for an $8/hour employee at
$3,500 (Society of Human Resource Management), this contribution is the equivalent of 1-3
terminations annually. The success of ERNs in improving job retention rates can mean an outstanding
return on investment for participating businesses.

Business Characteristics

Companies of any size or sector can form a successful ERN. Businesses that wish to improve their
employee retention rate, pay a living wage, embrace the importance of wraparound services as part of
their business model, and are willing to partner with local agencies and service providers are ideal
partners to join an ERN.

For additional information on Employer Resource Networks, please contact us at www.ERN-USA.com
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EMPLOYER RESOURCE NETWORK VS EMPLOYEE ASSISTANCE PROGRAM
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The ERN Success Coach / Resource Navigator works with employees in a very consultative and
coaching manner to address the presenting barrier the employee is currently struggling with, as well
as, asking questions HR cannot ask to get to the root cause of the issue. The network seeks to
efficiently leverage the best nonprofit, public and private resources in the community, often times
resulting in a referral to a partner agency, the EAP or community mental health or back to the
employer HR for work related aspects of the challenge. As an onsite resource, the success coach is a
convenient way for the employee to develop a relationship of trust and to have one person help
them navigate our complex social networks, allowing them to keep focused on their work. For the
employer, it is a resource to manage and address the work/life balance issues their employees face,

freeing HR to focus on employment, training and employee engagement.




From: Human Resources Sent: Friday, May 23, 2014 8:18 AM

To: All Morley Associates Subject: STEPS Program

We all have times when we need extra assistance or guidance to deal with some of
life's challenges. If you are currently experiencing a difficulty that is negatively impacting
your home or work life, or if you are ready to make some positive moves forward and
would like some guidance, STEPS is here for you! STEPS (Steps to Economic and
Personal Success) is a new program designed to make your life easier and your time at
work the most productive it can be.

The STEPS program provides services designed to help you achieve your work and
personal life goals. STEPS provides counsel and assistance in many areas, including:

Housing availability and assistance
Family substance abuse issues
Reliable childcare options

Divorce and custody issues

Reliable transportation to and from work
Utility shut-off and payments

Reduced rate loans

Financial literacy and budgeting
General life planning

The best part about STEPS is that it is available at no cost to Morley associates! Morley
is a proud member of the Great Lakes Bay Employer Resource Network and is
providing this program via a partnership with the Michigan Economic Development
Corporation (MEDC) Community Ventures initiative.

Find out more from the STEPS Success Coach on:
Thursday, May 29 (appointments available 5 a.m. — 10 p.m., location TBD).

Book your appointment online via Event Registration on the Associate Connection
homepage: https://ac.morleyweb.com. You will then be contacted to make
arrangements for a specific time to meet with the Success Coach. Appointments should
be made during non-work hours. If you are interested in services provided through
STEPS or if you have any questions about STEPS, contact Kathy Conklin, Success
Coach, at 989.860.4272. Kathy is the Executive Director of Saginaw County Business &
Education Partnership. If you cannot meet with Kathy when she is on campus on May
29, she will also take appointments by request.

Morley | Human Resources
One Morley Plaza, Saginaw, M1 48603



Merrill Technologies Group
Good Afternoon,

Merrill Technologies Group is excited to introduce a STEPS to Success program available at no
cost to all Team Members!

We all have times when we need extra assistance or guidance to deal with some of life’s
challenges. If you are currently experiencing a difficulty that is negatively impacting your home
or work life, or if you are ready to make some positive moves forward and would like some
guidance, STEPS is here for you!

STEPS (Steps To Economic and Personal Success) is a new program designed to make your life
easier and your time at work the most productive it can be.

The STEPS program provides services designed to help you achieve your work and personal life
goals. STEPS provides counsel and assistance in many areas, including:

Housing availability and assistance
Family substance abuse issues

Reliable childcare options

Divorce and custody issues

Reliable transportation to and from work
Utility shut-off and payments

Reduced rate loans

Financial literacy and budgeting

General life planning

MTG is a proud member of the Great Lakes Bay Employer Resource Network and is providing
this program via a partnership with the Michigan Economic Development Corporation (MEDC)
Community Ventures initiative. We will be launching the first pilot program at the Merrill Tool
facility next Tuesday, June 17th, please reference the attached fliers for additional information.

If have any questions regarding STEPS, please contact Kathy Conklin, Success Coach, at
989.860.4272. Kathy is the Executive Director of Saginaw County Business & Education
Partnership. If you cannot meet with Kathy when she is on-site June 17th, she will also take
appointments by request.

Discover how STEPS can help you reach your goals!

Thanks.

Susan M. Breasbois
Merrill Technologies Group
Human Resource Manager



A Smarter Small Dollar Loan

Stop paying predatory rates and fees. The employer
sponsored small dollar loan is repaid through your
payroll, building your credit with each payment. Once
the loan is paid off, you continue the payroll
withdrawals and add them to your savings.

Borrow Now.
Prepare for
Tomorrow.

Get the money you need now
while creating tomorrow’s
financial security.

Get funds quickly for
emergency expenses
Start building positive
credit

Create savings for your
future

Participating Employers

ABLE/LAWO
City of Toledo
Concept Rehab, Inc.
Dental Center of Northwest Ohio
East Toledo Family Center
Ebony Construction
Lucas County
United Way of Toledo
YMCA and JCC of Greater Toled

Don'’t see your employer?

Contact one of these
participating Credit Unions.

il .
FEDERAL

TOLEDO NERO FEDIRAL CRE0 LINON
Sun Federal Credit Union Toledo Metro Federal Credit Union
Jennifer Compton Linda Langston
Jennifer.compton@sunfcuorg Llangston@toledometro com
419-794-7482 419-242-4926

It's Cash,
It's Savings,
It'sa Smarter Way!

Contact your employer or one of these credit unions today!

— Progrem Sponsors —

X

Filene Research Institute

FII'II%Y

Investor Education
FOUNDATION
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West Michigan TEAM (WMT)
Success Coach Job Description

Position: Success Coach

Reports To: President / CEO, West Michigan TEAM
Location: Grand Rapids, Michigan

Summary:

The Success Coach provides complex information and referral services to workers affiliated with an
Employer Resource Network (ERN). Workers request social service assistance from the Success Coach
through the program. The work involves interviewing clients to identify problems, determining the level of
assistance needed, and referring clients to the appropriate agency or other follow-up service.
Responsibilities require considerable contact with employee-members of various socio-economic groups, as
well as interaction with other agencies, anti-poverty workers, and the general public. The work of the
Success Coach will be performed under the general supervision of West Michigan TEAM.

Specific Responsibilities:
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The
requirements listed below are representative of the knowledge, skill, and / or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.
e Participates and upholds the values and processes devoted to continuous quality improvement in all
ERN activities.
e Helps worker in accessing tools, training, or services he/she needs to overcome his/her barrier(s) to
employment.
e Develops a client assistant plan after conducting an oral needs assessment and interview, and
verifies subsequent eligibility documentation.
e Works in conjunction with human resources, supervision and management to help identify
employees in conflict.
e Identify additional barriers to employment and assess appropriateness of training/educational
services.
e Creates and updates manuals and/or computer database client files by recording each contact made
with employees and maintains records required for follow-up.
e Keeps current files of social services available to employees of ERN member employers and provides
information on how to obtain services.
e Arranges services with providers as required by case notes and plans.
e Assists ERN employees in completing written applications for social services when needed.
. @ Helps recruit employees for the OPEN program by developing and delivering publicity and marketing
materials, distributing and posting recruitment flyers and brochures.
e Provides emergency assistance and crisis intervention to employees when necessary.
e Produces reports to be presented at ERN board meetings.
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Demonstrates continuous effort to improve the process, decrease turnaround times, streamline
work methods, and work cooperatively and jointly to provide value-added customer service to
employees.

Maintain and manage regular contact with Resource Navigator to reinforce and monitor work
progress and to ensure quality / coordinated and timely service delivery to ERN employees.
Establish, nurture and maintain appropriate linkages to internal and external employee resources.
Provide bi-weekly program update to West Michigan TEAM.

Position Requirements and Qualifications:

Undergraduate degree in Human Services, or Human Resources or related field or two to five years
related experience and / or training or equivalent combination of education and experience.

Work with limited supervision.

Ability to work well in a team environment.

Demonstrated ability to track progress and maintain employee contact.

Ability to communicate effectively (oral and written) with staff, employees, management, referral
sources, public, etc.

Ability to write accurate and concise case notes.

Proficient in Microsoft WORD, EXCEL and POWERPOINT.

Provide own transportation to work locations.

Ability to work with and be sensitive to people from diverse backgrounds.

Ability to attend meetings, trainings, and professional development opportunities as required.
Ability to comply with policies and procedures at various employer locations, as well as federal and
state, confidentiality laws as described in HIPPA (Health Insurance Portability Accountability Act).




Success Coach - Employer
ERN Launch Checklist
Customizable based upon your organization’s culture and workforce.

West Michigan TEAM

partners in
workforce innovation

X
>

Flexible implementation timeline and inclusive decision making partnership

Database Fields: Marketing/Referral Sources/Employee Status

Database Drop-down Options

Database Fields

Explore & Schedule ERN Presentation Meetings Staff Information Meeting Options Dates
e Designed to provide relevant information to each work group Executive/ Senior Management
e Customizable POWERPOINT options Direct Supervisors
e Determine # of employees, printing procedures and main HR Staffs or Units
contact for marketing Employee Brown-Bag Lunches
Benefit Fair
Company Picnic
Resources Dates

Select & Schedule Marketing Options
e Customized communications are developed based on your
options
e Designed to fit within your current communication plan
e Determine marketing activities the Success Coach will complete
and those in which the main HR contact will be responsible

Posters (General, Office Hours, Meetings,
Announcements)

Paycheck Inserts

Brochure

Company Intranet/Employee Welcome Letter

Active DHS Employee Welcome Letter

5 Days Before
Launch

Newsletter (electronic, breakrooms, paychecks) | Monthly
Referral Tools Notification
Define Your Referral Process Procedure
e Relies on marketing and communications plans Human Resources Referral
Supervisor Referrals
Employee Status HR Input
Initial P i
Discuss HR’s Role in ERN Referral Process :._,:m .8_8:032
. ) . Disciplinary
e High, medium or low HR input
. . i Repeated Requests
e Consider confidentiality preferences -
. . Good Standing
e Evaluate multiple variables
Request for Loan From Company 401K
Resource Needs Availability

Explore Onsite Options
» Direct contact for employees
e Increases employee convenience

Confidential Meeting Space

Minimal Storage (secured)

Internet

Printing and Copying

2016 © Copyright West Michigan TEAM
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