[image: ]OPRA Human Resources Committee
Tuesday, February 8th, 2024
10am-12pm

Agenda
1 Welcome and Introductions
2 Guest: Ann Weisent, DODD
a Ann would like an open discussion with the group about how the recent budget increases are impacting your organization’s ability to attract and retain DSPs
b What, if any changes are they seeing with recruitment efforts giving the increased rates?
c What innovative recruitment efforts are they using that they might be willing to share with others, and are any of them using technology solutions that are having an impact on staff turnover?
3 Update on OPRA’s Compensation and Benefits Survey
a New vendor, revised questions, tentative timeline
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