Finance Committee Meeting		9.6.2016
Technology for finance:
· Smart Sheets 
· https://www.smartsheet.com/
· $150 a year
· Can be used on computer, phone, or tablets.
· Can specify who has access to each specific sheet. 
· Google for Nonprofits
· https://www.google.com/nonprofits/products/
· Offers 30 GB of cloud-based storage for free. 
· Access to all of Google’s apps (Hang Out, Groups, Calendar, Forms, Docs)
· Works from almost any device. 
· BI (Business Intelligence) 360
· http://www.solverglobal.com/products/
· Helps to merge data and accounting software.  

Chris Wolf: Marrying Programming and Finance (SSaNP)
· To successfully merge programming and finance, the process has to be data driven. 
· Consistent data to ensure data input is the same over the years and has integrity.
· Use key performance indicators and key performance measures. 
· Indicators influence measures. 
· Stable diagram- use three key measures. Each one of the measures can’t exist without the other. 
· These measures can show the stability of an agency over time and can help get an agency back on track when needed. 

Things to think about:
· As the new day services with new billing codes, agencies are really going to have to look for good fiscal and operational models. 
· As you grow your services, do you really need new staff? 
· How can you provide services in new ways where you don’t need to hire new staff?

Ryan Kramer and Lori Sontag: Financial Budgets and Monitoring
· Budgeting: 
· Since 2005 (the last time there was a rate increase) inflation has risen 21.3% and we have only recently gotten a 6% rate increase- not sufficient. 
· Focusing on site-by-site cost instead of the cumulative cost will give your finance department a better understanding of cost and revenue and areas to potentially save.  
· If at all possible, building a cushion in the budget will help soften blows when someone moves or switches providers unexpectedly.
· [bookmark: _GoBack]Are you providing services that you aren’t getting paid for? If you are, consider cutting those services.
· Most people still using excel sheets to maintain budget and then upload to accounting software. BI360 can help to merge the two. 
· ICFs: budgeting for next year is going to be extremely difficult because we do not know what the reimbursement structure will look like. 
· Currently no real way to know what your costs for the second half of 2017 will look like. 
· All of your basic financial assumptions are based on occupancy, to be fiscally prepared, you should increase you percentage of vacant bed days.  
· If you decrease the number of bed days, your indirect cost will go up and put you above the ceiling. 
· With the aging population, exit and diversion waivers, and options counseling you are going to see an increase in vacant bed days. 

· Rate Methodology: Assumptions:
· Program managers need between 12 and 15 individuals to cover cost. 
· You really need to understand the contracts each individual brings to your agency. 
· DRA will help tell you how to staff to have the most revenue. 
· Know what you are planning to use on a month-to-month basis. 
· Are there school closing, day program closings, etc., that will mean you have to staff more hours. 

· Employee Related Expenses:
· What do you assume as your overtime is going to be?
· Often we find there are a few people who take all the overtime hours and then new staff never feels like they get a chance to work. 
· Can you help get new staff engaged and get them to take overtime shifts? What are ways you can encourage this?
· When you have supervisory staff that do direct care and administrative duties, you really need to break down their hours to know how long they are working in each duty.

· Overhead: When auditing should you allocate overhead based on expenses or revenue?
· For so long it has always been based on expenses, but it is starting to shift. 
· Supported living has low expenses compared to other residential services, but that is where the revenue is shifting towards.
· As you increase your volume of clients, it will be easier to absorb overhead- again what ways can you grow without having to add staff?
· If your cost is outgrowing your volume of individuals with similar needs, it is time to reevaluate your overhead.  
· For H/PC, the sweet spot of overhead is 15% of overall expense. 


DOL Overtime Rule: 
	It is difficult to truly know how many hours your supervisors and mid-level managers are working because they don’t currently track their hours. This means we don’t know how to schedule for their overtime hours that are coming when this rule goes into effect. 


Presenters:
Christopher Wolf, Principal
TIL, LLC
Chris.Wolf@tilwolf.com
614-348-1312


Ryan Kramer, Principal
HW&Co.
kramer@hwco.com
614-899-4907
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