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Appalachia Microenterprise Project

Developing Employment Opportunities for Individuals with Developmental Disabilities Residing in the Southeast Ohio counties of Adams, Athens, Gallia, Guernsey, Jackson, Meigs, Pike, and Scioto 

Notice of Opportunity to Apply to Participate as a Project Site Program Year One:  12 month project
This announcement and application is being sent statewide to encourage your application to participate in the Appalachia Microenterprise Project, operated by Griffin-Hammis Associates (GHA) and funded by the Ohio Developmental Disabilities Council.  The application makes local communities eligible for selection as a Project Site, which provides your organization and local community with training, technical assistance, and mentoring tailored to your community, job seekers, and needs. Eligible applicants must:

- 
be CARF accredited or considering becoming CARF accredited to provide community employment services to Individuals with Developmental Disabilities residing in the southeast Ohio counties of Adams, Athens, Gallia, Guernsey, Jackson, Meigs, Pike, and Scioto counties.  
- 
commit to developing a Community Action Team (CAT) comprised of community members that learns and applies new approaches to customizing employment for people with developmental disabilities.
As you know, Customized Employment is a growing option for many individuals with significant disabilities.  Griffin-Hammis Associates, is a leader in assisting organizations to build capacity for improving employment outcomes and increasing financial independence for all job seekers. During Phase One, selected project sites will develop a Community Action Team (CAT) that will conduct Resource Mapping, extensive town hall meetings with stakeholders to capture barriers and opportunities for expanding employment, and learn about best practices of employment supports.  By applying for this project, your agency has an opportunity to leverage generic community resources, utilize multiple funding sources, develop cooperative relationships, and facilitate inventive service delivery through the development of a Community Action Team. A project abstract is attached that gives a project overview.

If your agency is selected as a development site, you will receive:

1. Support, mentorship and guidance to develop a Community Action Team 


A Community Action Team (CAT) is an integrated learning community representing community organizations, schools, workforce development agencies, employers, family, and friends who work one-on-one with employment seekers to discover his or her ideal conditions of employment. The group forms through a common interest in applying customized employment planning. For this project, the CAT will first assist with identifying local resources, barriers and opportunities essential to implementing Phase Two.  To review the Community Action Teams How to Manual, go the Appalachia Microenterprise Project Site at: http://AppalachiaMicroEnterprise.com   (
Scroll down the page and click on the link or image) 

2. (7) two-day on-site visits for CAT development activities, training, technical assistance, and mentoring 

Each visit will consist of a mix of facilitated meetings to develop CAT membership and complete CAT work on local issues and resource mapping; and will include specialized classroom training on best practices in employment within a framework of consumer choice and self-determination.  

3. Training with the curriculum tailored to the site

The training content will be based on local need of the Community Rehabilitation Providers (CRP) of Employment Services to individuals with developmental disabilities, families, consumers with developmental disabilities, and intermediaries, but will use a foundation of CE essentials, leading to an ACRE National Certificate of Achievement in Employment Services (http://www.acreducators.org ), including: Introduction to CE and Discovery; Systematic Instruction and Job Analysis; Job Development, Carving, Creation and Resource Ownership; SSA Work Incentives; Business Feasibility and Plans, Support Strategies; etc.  Training will be provided during on-site visits 6 times per year as well as Live Webinars on specialized topics throughout the year.
4. Support and mentoring of staff/CAT teams for specific customized outcomes
During the project year, we will support your staff and CAT team in learning the CE process starting with Discovery and exploration, and beyond to informational interviewing and job analysis, job carving/creation, negotiation strategies, small business development, etc. 
5. Community Resource Mapping

Additionally, we will support your CAT team to document potential community resources; develop user-friendly resource guides; establish ongoing, collaborative relationships with key local intermediaries; and to identify and utilize all possible funding streams available.  
If selected, your agency will commit to and be responsible for:

1. Hosting all CAT meeting and training events

Responsibilities include identifying and inviting local intermediaries and potential CAT members, advertising the training throughout your local region, and securing meeting facilities in locations convenient to all attendees.  

2. Ensuring all team members participate in trainings and meetings

Job seekers with developmental disabilities should be selected by the agency for participation during the first year of the project and members of their person-centered teams should plan to attend each training, along with other staff and consumers from your agency, as well as staff, consumers, case managers, business development personnel, VR staff, families, et al., from other communities and professions engaged in or interested in small business options.

3. Working through the CE process with CAT members to a customized outcome with at least 4 participants with developmental disabilities.  CAT members are better able to understand and apply a community’s resources and connections for employment outcomes when they apply their membership responsibilities to actual job seekers.  Each site will identify at least two job seekers (possibly individuals currently receiving job development services) to help the CAT members understand and apply their shared community resources.
5.
Receive $4,000 ($1K per individual) for a Quick-Start fund to help fund wage or self-employment 


Start-up expenses, test business ideas, cover expenses funders cannot, etc. 
Attached is an application with a series of questions that should be answered briefly. Your answers will guide both site selection and the initial design of our on-site training and technical consultation. It is not necessary for you to discuss these questions in depth with everyone in your agency or community, but we are seeking a general understanding of who your team feels should be your community partners, and what types of training and support the team, consumers, and others will need. The local team should be available to meet with our staff during every on-site visit.

Send questions about completing/submitting applications to: Patty Cassidy: pcassidy@griffinhammis.com ; David Hammis: dhammis@griffinhammis.com; or Cary Griffin: cgriffin@griffinhammis.com
Application Deadline:


March 12, 2012

Submit Completed applications to:
Patty Cassidy: pcassidy@griffinhammis.com   (502) 681-4881
site application
phase one project sites
Appalachia Microenterprise 

Developing Microenterprise and Community Employment Opportunities for Individuals with Developmental Disabilities Residing in the Southeast Ohio counties of Appalachia designated as poverty areas: Adams, Athens, Gallia, Guernsey, Jackson, Meigs, Pike, and Scioto 

project site profile
agency:
     
address:
      

website:
     
name project liaison:
     
position/title:

     
phone:


     
email:


     
agency site team members 

(include all staff members committing to consistent participation 

in project training and ta sessions)
Provide Name, Position/Title, Phone, E-mail for each (Add more as needed)

1.
     
2.
     
3.
     
4.
     
5.
     
6.
     
7.
     
8.
     
proposed community action team (cat) members – communitypartners/ intermediaries
(e.g., vr, small business development centers, consumer of services, one-stop/workforce representative, community lenders, employment service providers, etc.)

Provide Name, Affiliation, Phone, E-mail for each prospective member

1.
     
2.
     
3.
     
4.
     
5.
     
6.
     
7.
     
8.
     
9.
     
10.
     
11.
     
please provide brief narrative answers to the following questions:

1. 
Describe the rural community you are proposing for consideration in which you support people with disabilities.

     
2.   
Describe the challenges you face in employment opportunities for people with disabilities in your area.
     
3.
What training needs do you have to better help people with disabilities get employed?


     
Our agency fully understands that if selected, involvement with this project will require an investment of staff time.  In the event our agency is unable to meet the necessary staff time requirement, we understand that another agency represented on our team may be selected to take over the leadership role.

     







     
Executive Director or Designee



Date
Abstract

Appalachia Microenterprise Project
Ohio Developmental Disabilities Council Grant #12HE03EM12
 Self Determination in Employment Microenterprises
Pursuant to the Ohio Developmental Disabilities Council (ODDC) state plan and its request for proposals to address Self Determination in Employment: Micro Enterprises, Griffin-Hammis Associates, an Ohio based company, plans to establish lasting and replicable micro enterprise capacity in the Appalachia region of Southeast Ohio. 

The overarching goal of this effort will be: To increase non-traditional opportunities to produce income for people with developmental disabilities to obtain jobs of their choice, allowing them to receive and maintain jobs of their choice. And in keeping with the ODDC’s State plan, the emphasis will be on developing person-directed micro enterprises, but also including other Customized Employment (CE) approaches as well. 

Practical, hands-on demonstration of Micro Enterprise/CE processes will be applied through the recruitment of at least twenty (20) individuals (plus an alternate) with developmental disabilities per site seeking employment from traditionally underserved populations who will open businesses or become otherwise employed in their communities over the 5 years of the project. At least 4 individuals will be of transition from school to work age. Each of the 20 individuals served over the five year term of the project, will share two or more of the following descriptors which represent traditionally underserved status: they reside in these designated poverty areas, they come from ethnic minority backgrounds, they face barriers to inclusion including puzzling or excess behaviors, they require augmentative or alternate communication, require assistive technology to fully participate in their communities, or they face unique cultural barriers.

To ensure sustainability, over 125 personnel will achieve national ACRE certification in customized employment techniques, at least $70,000 in PASS plans will be developed, and various alternative funding strategies will be employed. Finally, in each of 5 sites, a Community Action Team will be established that leverages the social and economic capital of its diverse membership to increase lasting self and wage employment opportunities.
