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Work-Life Challenges 

 Request a loan from 401K or you as an employer? 

 Show need for basic life skills training in areas such as ESL, financial or 

computers? 

 Been late for or absent from work because of issues at home such as 

transportation and childcare? 

 Have disciplinary issues even when their work has been generally good? 

 Quit due to a wage increase and loss of public benefits? 

 Leave for another job due to workplace culture? 

 

  

Have you had an employee:  





What does this cost? 

 SHRM calculated cost of turnover for a $10 / hour job 

at $4,125 

 34% of families worry about being able to pay their 

mortgage, rent or basic bills 

 A disengaged employee is 28% less productive than 

an engaged employee 

 A distracted employee is 27% more likely to have a 

workplace accident 

 What is the cost of overtime due to a lack of talent? 



A.L.I.C.E. in Michigan  



 Employer Resource Networks® 

  

 A Demand-driven Private-Public-Nonprofit partnership 

 5-10 employers in close geographic proximity  

 Common needs = Retention, Training, Advancement 

 Success Coach imbedded in HR processes 

 Doesn’t duplicate, leverages nonprofit/public resources 

 Businesses invest in “Shares” upfront based on size 

 2016 Michigan ERNs averaged 98% Retention & 350% ROI 

 



Employer Resource Network Model 



 Focused on Solutions 

Employee 

Stress reduction 

Childcare assistance 

Financial pressures 

Public benefits 

Relationship conflicts 

Aging parents 

Substance abuse   

Transportation 

Housing & foreclosure  

Education & training   

 

Employer 

Hidden Rules/culture better understood 

HR workload decrease 

Reduced absenteeism 

Increased moral 

Increased productivity  

Increased retention 

Reduced training & recruiting costs 

Employer of Choice 

Increased profits 

Social responsibility/community stability 

 



Employee Segment Action Matrix –  
Watson Wyatt 2007/2008 Work Attitudes Report 



 Success Coach Role 

   

Dedicated hours onsite at each employer member 

 Available remainder of the week via email, text, call 

 Distributes outreach materials/establishes visibility  

 Manages the process from start to resolution 

 Refers employee to company, public and nonprofit resources 

 Provides or connects to financial literacy and other essential training  

for work & personal advancement 

 Builds relationships and works with financial institution to offer  

the Hardship Loan and Savings Program 

 

 

 



 Success Coach Role 

  

 HR resource to assist with attendance, performance and conflict issues 

 Connects with supervisors for employee referrals 

 Maintains employee confidentiality with aggregate reporting 

 Provides a monthly  

SuccessForce dashboard 

report with success stories 

 Participates in  

Peer Learning with  

other Success Coaches 

 

 

Michigan ERN Success Coaches 

2018 Michigan Peer Learning Conference 



 Monthly Board Meetings 

  

 Employer members chair and set the agenda 

 Success Coach provides a monthly SuccessForce dashboard report: 

number of employees utilizing, need categories addressed, success  

stories, community resources leveraged, retention, etc. 

 Members discuss trending 

issues and potential gaps 

 If there is a gap, identifies  

potential partners or develops  

resources 

 Best practices benchmarking  

around benefits, culture, etc. 

Michigan ERN Employers 

2018 Michigan Peer Learning Conference 



SWM Employer Resource Network 



SWM Employer Resource Network 



 Assessing Workforce Needs 

 Entire company assessment example: Michigan ERN Transportation,  

Childcare, Housing and Financial Survey 

 Individual assessment example: ERN Employee Engagement Sheet 

 Coming soon:  Employee Satisfaction surveys for those being assisted by the 

Success Coach 

 

Surveys:  



 

 

 

Continued Program Innovations: 

1. ERN Hardship Loan & Savings Program – All ERNs 
 

2. Transportation:  
 Driven 2 Succeed mobile rideshare app–SW Michigan ERN 
 Be Driven – Great Lakes Bay ERN 

 

3. Childcare partnerships:  GLB ERN and LERN Mason County  
 

4. Healthcare / Wellness:  Lakeshore ERN & Tri-County ERN 
 

5. Budgeting / Financial Literacy – All ERNs 
 

6. Career Laddering – SWM ERN 
 

7. Recruiting, essential skills and shared seat training – All ERNs 
 

8. Workplace Stability Training for Supervisors 



 

 

EaRNed Success – NWO ERN 

• 6 Member Companies:  Bittersweet, CRSI, CRS, Josina Lott, 
Sunshine, and TRS. 

• Approximately 1100  employees in the group 
• Barriers to employment retention were addressed and 

removed by linking under-resourced employees to existing 
community resources  
• 505 total employees had barriers to employment 

retention addressed. 
• 174 Success Coach/Community Health Worker 

referrals were addressed. 
• 289 Employer Sponsored Small Dollar Loan 

app/disbursements were provided. 
• 42 ERN provider employees participating in Getting 

Ahead in the Workplace class through December, 2017 



 

 

EaRNed Success – NWO ERN 

• A combined total of 69 fewer staff needed to 
be hired by ERN employers in 2017 relative to 
2016.  

• The savings in turnover costs for 69 
employees is a combined savings of 
approximately $288,000 across ERN 
employers. 

• In addition to the dollar savings, this results in 
• increased productivity 

• improved services to the individuals 
 



Expected Benefits of Joining the ERN 



 ERN USA 

 175+ employers nationally: Manufacturing, Healthcare, Hospitality, 

Education and Social Services (100+ employers in Michigan) 

 80,000+ employees: have access to a success coach onsite to 

provide assistance with any work/home challenge or training need 

 Exploring ERNs:  

Arizona,  

Pennsylvania,       

 South Carolina,       

 Minnesota       

 Wisconsin 

 Active states and those  

under development on map  

 

 

 



 

 

Possible next steps: 



 

 HR workgroup design  

 Analyze the potential need of current employees  

 Manufacturing:  8-12% receive public assistance 

 Long-term care:  18-24% receive public assistance 

 Hospitality:  25-30% receive public assistance 

 Conduct a 1 week HR time study   

 Discuss other potential common needs 

 ESL and/or Adult Basic Ed 

 Financial Literacy 

 Common Skills needs 

 Develop a budget 

Possible next steps: 





 Contact Us 

James Vander Hulst, ERN USA 

James@ERN-USA.com  

877.625.9564 

 

Stephen MacDonald, Ohio ERN 

SMacDonald@nwoca.net 

419.725.7186 

 

Learn More: 

ERN USA: www.ern-usa.com 

www.facebook.com/employerresourcenetworkusa 
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