OPRA BOARD OF TRUSTEES
EXECUTIVE COMMITTEE MEETING

FRIDAY, DECEMBER 6, 2013
I.
CALL TO ORDER

Janice Hall, President, called the telephonic meeting to order at 9:00 a.m. Present at the meeting were; Tom Weaver, Vice President, Robert Heinzerling, Secretary; Roy Cherry, Treasurer.  Also present were OPRA Staff: Mark Davis, President; Anita Allen, Vice-President; Teri Derry, Director of Training and Professional Development and Jeff Davis, Director of Government Relations. 

II.
 CONSENT AGENDA
Mark Davis presented members of the committee with the sample documents to follow through with the consent agenda format.  This format change was discussed and agreed upon by members of the board at the 2013 board retreat.  Mark demonstrated the structural difference in the agenda and how this will allow for more discussion time on the most important issues.  The committee discussed the format and agenda items and suggested that consent agenda materials must be distributed to board members prior to board meetings with ample time to review.
III.
2014 OPRA BUDGET
Mark Davis presented members of the committee the 2014 operating budget and a discussion ensued.  Several updates will be made and the budget will be presented to the Finance Committee prior to the next board meeting.
IV.
ADJOURNMENT
Janice Hall brought the meeting to a close at 10:30 a.m.
Respectfully Submitted,

Robert Heinzerling, Secretary

