OPRA BOARD OF TRUSTEES

EXECUTIVE COMMITTEE MEETING

FRIDAY, OCTOBER 25, 2013

I.
CALL TO ORDER

Janice Hall, President, called the telephonic meeting to order at 2:30 p.m. Present at the meeting were; Tom Weaver, Vice President, Robert Heinzerling, Secretary; Roy Cherry, Treasurer.  Also present were OPRA Staff: Mark Davis, President.


II.
 BOARD RETREAT AGENDA

Mark Davis presented members of the committee with the draft board retreat as developed by Janice, Mark and Jacqui Romer Sensky (retreat facilitator).  
Mark presented the reorganization of staff to be discussed at the retreat. The committee directed Mark to go ahead with the reorganization presentation at the retreat, noting that he does not need board approval for reorganizations that do not exceed the approved OPRA budget for staff.  One position is a new position and would be outside of the approved budget, the OOD-related, Director of Employment Services.  This position will be discussed at the retreat for consideration of approval by the board.

The committee agreed with a more participatory format and finalized the agenda for the retreat.


IV.
ADJOURNMENT

Janice Hall brought the meeting to a close at 3:00 p.m.

Respectfully Submitted,

Robert Heinzerling, Secretary

