Efficiencies and Simplification Planning Guidance
	Describe the Focus Area in terms of how it relates to what association members see as the challenge/opportunity and what members hopes to achieve.  

	Efficiencies and cost savings.  Improve system functioning.  Better service provision.


	In pursuit of the Focus Area, list the most important goals to pursue – this is the “how you will do it” section. Remember operational capacity. Think sequentially. If possible, make the goal measurable.  “This action will be achieved / improved / initiated by this date.”  

	1.  Push to align the SSA & Program Management functions to clarify who does what and to pursue program specialist as a distinct, separate waiver service.
2. Pursue corrective action for a regularly-updated, prioritized list of member concern (with specifics.)
3. Champion the reduction of duplication of surveys, including ODH/Licensure and nursing quality assurance, and pursue deeming for CARF and other national accreditation.



	Given selected goals, can you prepare a potential performance measure(s)?  The staff will review these ideas to develop a final performance measurement recommendation.

	Goal 1 measure: 
Regional trainings.  (alignment)

Goal 2 measure:  

# items positively resolved
Goal 3 measure:

# surveys (fewer)
# joint surveys successfully implemented or concept terminated



	What do you believe is the primary member value reason regarding why this goal(s) should be pursued?  

	Cost reduction.  Less administrative time.  More time for consumers.  Simplified processes across the board.


	What do you believe is the best public value reason to share with others regarding why this goal(s) should be pursued?  

	Cost efficient.  Better use of tax dollars.


	If the Focus Area’s goals are implemented successfully, what would the system look like?  What would be the major noticeable change?

	Consumer enjoying positive outcomes.  More time to devote to consumer needs.  Funds available to allocate to other issues.  Maybe DC wages.  


	In pursuit of the recommended action, what are the most important pitfalls to avoid?  

	· Never negotiate:  Negative impact on consumers of DSP’s
· Most Protect:  Our ability for input

· Never say:  We give up!


	When you think of this Focus Area and its goals who may be the fountain of knowledge / best expert(s) to talk with early in the process and/or to recruit to assist?

	Allies at DODD, Members for specifics, Other State administration, Legislators


	When you think of this Focus Area and its goals, how do you want to receive communication about progress or calls to assist?

	Updates at Board meetings.


	Please rank your Focus Area Goals in order of priority.

	#1:  Lists
#2:  Reduce duplication

#3:  SSA& PM Alignment


	Any final advice?

	


PAGE  
©The JRS Group Ltd.
 Draft Planning Document 103113                                                      .


2

