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Goals and Objectives of the President
April 1, 2012 through March 31, 2013

Action Steps
1. Membership

a. Work to restructure the dues formula to make OPRA membership more affordable to more providers
i. Staff to meet with both the OPRA Finance Committee and the OPRA Member Services Committee to discuss dues restructuring options and goals by May 30, 2012
ii. Work with Finance Committee to model restructuring options and engage Board and/or Executive Committee as needed to develop dues option(s) by August 31, 2012.
iii. Present dues option(s) to full Board for formal adoption at September 2012 Board meeting.
iv. If a new dues option is adopted, make formal announcement to members one week after September 2012 Board meeting.
v. Modify renewal/new member packets with updated dues information by October 31, 2012
vi. Mail member renewal packets by November 15, 2012
vii. Mail new member recruitment by December 31, 2012
b. Create ways to increase membership: Value added incentives including better communication, training/educational opportunities, staff trainings, etc.
i. Clarify roles and responsibilities of board members and staff in membership retention and recruitment strategies.  Develop a system for tracking board member and staff engagement in membership activities by March 31, 2013
ii. Ensure only members get OPRA information, especially on list serves through backend redesign of website by March 31, 2013
iii. Increase members’ return on investment by adding three new member services/discount benefits by March 31, 2013
iv. Offer at least one webinar to members by December 31, 2012
2. Relationships 

Continue to work on creating and maintaining excellent relationships with key stakeholders at the federal, state and local levels
i. Maintain ongoing and active participation in ANCOR and human services coalitions (such as Advocates for Ohio’s Future)*
ii. Ongoing and active involvement with statewide policy initiatives led by DODD and other stakeholders*
iii. Continue to foster relationship with Funders – County Boards, State, and CMS*
3. Funding Initiatives

Continue to pursue/be out front on reimbursement issues that will stabilize/streamline/incentivize providers and the systems (ICF/DD’s and waivers) that will have a direct impact on increasing direct care wages and lowering direct care turnover rates
i. Achieve buy-in of system stakeholders to initiate targeted system reform by October 1, 2012
ii. Continue to leverage DODD/ICF Initiatives to catalyze targeted system reform*
4. Futures Planning

a. Continue to work on OPRA’s Strategic Plan
i. Focus area work groups will each present a status report at the July 2012 Board meeting
ii. Focus area work groups will each present a work plan for accomplishing all their objectives at the July 2012 Board meeting
iii. Focus area work groups will report progress on their objectives at every Board meeting beginning in August 2012
b. Investigate and educate board and members on new initiatives such as ACO’s, Health Homes, etc. to see if anything would be viable for the organization and/or its members
i. Present and facilitate discussion on the updated “Positioning for the Future” presentation at the May 2012 Board meeting
ii. Prepare for the Board Retreat in the Fall 2012 where staff will provide information to facilitate discussion by the Board about the viability of these and other new initiatives for OPRA and members

iii. Continue to be involved with other state and national groups, especially ANCOR’s State Association Executives Council and Advocates for Ohio’s Future to see how other states and other human services systems are taking advantage of new ideas, initiatives and opportunities*
*Note:  these are “ongoing” objectives or extend well beyond March 31, 2013 - therefore have no target date for completion

