OPRA Board Retreat

April 27-28, 2010
AGENDA

April 27, 2010
12:00pm to 9:00pm
Lunch at Noon 


Afternoon

· Environmental Scan

· Identify Focus Areas for Next Two Years

· Identify Accomplishments for Each Focus Area


Evening

· Conclude Identification of Accomplishments


April 28, 2010
8:30am – 4:00pm


Morning

· Review Accomplishment for Focus Areas

· Determine Structures and supports necessary for Focus Area Success

· Governance and Succession Planning

· Membership Strategy


Afternoon

· Conclude upon completion of agenda
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