NCCH Succession Planning
President & CEO

It is the purpose of this succession plan to provide a roadmap for the board of directors of NCCH to take action for the replacement of the President & CEO in the event of an untimely vacancy of the position.
Action steps 
Competencies to consider in the search
Any candidate for the position of President & CEO should have most of the following competencies:

· A minimum of five year management experience preferably as the chief executive officer (Nonprofit management experience preferred).
· Knowledge of, or working experience with mental and/or developmental disabilities

· Experience in the development and management of low income special needs housing including: site acquisition, building design, government grants, zoning and property management.
· Experience working directly with a board of trustees in an executive capacity.
· Experience as a board member of a non-profit organization
· Experience in fundraising including: grant applications to community foundations, annual giving, special event planning and annual report to the community.
· Experience in marketing of an organization including creation of newsletters, website, video and social media.
Composition of the hiring committee
The composition of the Ad Hoc Hiring Committee should include the elected officers of the corporation, members of the HR Committee and other board members who could be helpful either because of their skills or history with the organization.  Because of  XXBoard member’s long history with NCCH, I think he would be a good addition to the hiring committee.  I think that XXBoard member #2 could also be helpful because of her work with nonprofit organizations.  I would also suggest including Patrick Rafter, President of Creative Housing in Columbus.  Pat has 30 years of experience in the DD field in a senior management level and runs the largest DD housing corporation in Ohio.  He is a good friend and peer who understands the obvious and nuanced requirements of the job.  Perhaps the committee could have a one of the officers, one member of the HR Committee, Board member #1&2 and Pat Rafter.  The committee should consider having NCCH senior management staff participate in the interviews of final candidates.
Determine if a search firm will be used and if appropriate identify the firm.

I believe NCCH should use the services of a search firm that is locally based and has direct knowledge of NCCH.   I met with Polly K. who is responsible for the executive search program at (Local Accounting Firm) and believe this firm would be well positioned to help NCCH.  Polly was involved in the selection of NCCH’s CFO in 2008.  While it is a conflict of interest to pay for the services of a board member’s firm, I believe it would be in the best interest of NCCH to use XXLocal Accounting Firm and fully disclose to the board.  
 The search for new candidates should include listing the position with the following associations:

· Disability Housing Network

· Ohio Provider Resource Association

· Ohio Association of County Boards of Developmental Disabilities

Develop a proposed timeline and budget for hiring.

My best guess is the replacement process could take 3-6 months.  The cost of hiring (Accounting Firm) to perform the executive search is 15% of wage of the CEO.
Identify a plan for an interim President & CEO
It would be in the best interest of NCCH if a current administrative staff member could fill the role as interim President & CEO.  I believe current COO should be the interim President & CEO.  He has the most experience in the operation of NCCH programs, supervises the largest number of staff at NCCH, has previous experience in running a large organization and has made it clear he is not interested in applying for the President & CEO job.  With the support of the VP of Resource Development and CFO, he is capable of running the organization until a replacement is found.
Develop a list of candidates who could be considered for the position.

 I don’t have a recommended candidate.   By listing with the associations listed above there are numerous individuals with experience who could handle the job.
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