OPRA Planning Retreat

April 27 - 28, 2010

Summary

Environmental Scan

Environmental scan information was provided via handouts and discussed by Board members. (See handouts in retreat folder.) Members discussed these and other issues:

· The state of Ohio’s budget 

· Proposed and pending legislation

· Recent rule development

· Executive Medicaid Management Administration (EMMA)

· Federal Update: healthcare reform, enhanced FMAP/Jobs legislation

· IO Waiver Amendment – Cost Projection Tool – New Futures Waiver 

· Waiver Fiscal Plan

· OPRA Compensation, Benefits, and Turnover Study

Board Members had these observations:

· Technology is emerging an opportunity for both infrastructure and service improvement.  The remote monitoring waiver presents a potential opportunity for people we support to enjoy greater independence and privacy. It also presents a challenge to providers who will incur investments expenses and also potentially lose income. The question remains about how savings will come back to providers.

· Health Care Reform information continues to unfold. Reform has implications for employers and for long term care policy. OPRA staff and Board members are taking advantage of many training opportunities. 

· House Bill 1 calls for independent providers to begin paying union dues to SCIU effective July 1, 2010. This will allow the SCIU to build a “war chest” and exert greater influence.  This legislation will likely have positive and negative unintended consequences.

· We have a looming eight billion dollar structural deficit in the state budget. The impact of health care reform on the budget is unknown. There is the potential for significant cuts in rates. 

· The political situation is unknown and dynamic. All statewide office holders are up for election.  

·  Local governments continue to struggle with loss of revenue. The number of local levies is likely to increase ~ and citizens may experience “levy fatigue”.  It’s more important that ever to keep up our local connections.  
· The current waiver reimbursement system is fundamentally flawed, administratively burdensome and not sustainable.
· There is much interest in the OPRA Service Provider Directory becoming the premier tool for individuals, families, SSA’s  and others to find service providers.

· Administrative/regulatory relief for OPRA members is crucial to their ability to continue to provide services.

· The quality of the OPRA conferences continues to be enhanced.

2008 -2010 Focus Areas Updates

For the past two years, OPRA has focused on these four areas:

1. Simplification & Efficiencies

2. Reimbursement and Direct Care Staff wages and benefits

3. Waiting Lists

4. Unmet and Emerging Needs

Workgroup Chairs and staff for each of these focus areas offered updates. (See handouts included in retreat folder.)

Focus Areas for 2010-2012

Board members reviewed the environmental scan and focus area accomplishments for the past two years. These focus areas were identified for the next two years:

1. Efficiencies and Simplification

2. Reimbursement and DSP Wages

3. Waiting List and Unmet Needs

4. Technology

Draft Focus Area Goals 2010-2012

Note: These draft goals were developed in small groups. Each participant had the opportunity to engage in draft goal development for two focus areas.  The asterisk (*) denotes goals that generated significant discussion during small group work. These draft goals will be reviewed at the next OPRA Board meeting.  See additional “Next steps” below.

Efficiencies and Simplification Draft Goals

Chair: Michael  

Staff:  Anita

1. Standardize the ISP.  Identify necessary components and identify what doesn’t belong.*

2. Align the SSA and Program Manager functions to describe “who does what”.*

3. Develop strategies to eliminate or standardize the County Board Quality Assurance process.*

4. Look at CPT and analyze the consistency of applicability as it relates to standardization of ISP and assessments.

5. Develop E-records for consumers in order to enhance portability.

6. Develop strategies for moving toward a daily rate.

7. Drop the increase in setting size and focus on maximizing federal match.

8. Maximize the FPF and keep the resources in the system.

9. Change the ADS staff certification.

10. Use the OPRA website to connect providers with consumers, families, and advocacy groups.  Establish links on these websites to OPRA and provider organizations.

11. Address conflicts of interest.

Reimbursement and DSP Wages Draft Goals

Chair: Gary 

Staff: Mark

1. Develop strategies to address the system reimbursement constraints to maintaining a quality workforce, including issues related to wages, benefits, and training.  * 

2. Develop a strategy to minimize the impact of the ICF/MR rollback. Eliminate, minimize, or replace the rollback. *

3. Develop a strategy for “sustainability” of both the waiver programs and ICF/MR system.

4. Maximize federal funding for waivers. (Consider franchise fee.)

5. Make recommendations to resolve and streamline cash flow issues in the waiver billing system.

6. Develop strategies for the revision of the IAF.

7. Recommend one assessment tool for waiver services.

8. Determine if the IAF and single assessment tool could be combined into one universal tool. 

9. Proactively determine an acceptable reimbursement system (or changes to the current system) for ICFs/MR to deal with pressures of funding cuts. 

Waiting List and Unmet Needs Draft Goals

Chair: Pat

Staff: Missy

1. Address the unmet needs of people on the autism spectrum by: a.) differentiating the kinds of services offered and identifying credentialing that may be used; and b.) engaging in outreach and training on services to adults with autism, including transition (employment) services. *

2. Identify what people on the waiting list need, and develop marketing approaches that include models for direct outreach. *

3. Continue the OPRA working relationship with DHN.

4. Outreach to aging caregivers, including a.) information and training on PASSPORT services; and b.) finding ways to provide creative services to keep families together.

5. Address out-of-state placements and support HB 446.

6. Address the difficulties in getting school districts to accept placement of out – of – district students.

7. Identify strategies for addressing the conflict between DD standards and correctional standards for offenders.  Explore DRC as a funding source.

8. Identify the needs of individuals moving out of Developmental Centers. (Work directly with Ginny Whisman). 

9. Develop a strategy to address the needs of children with disabilities who are living in hospitals. Address the budget issues and other challenges so that these children can move to ICFs. 

10.  Develop marketing resources and training for OPRA members so that members can engage in more successful marketing approaches. 

Technology Draft Goals

Chair: Than

Staff: Teri 

1. Make the case for a daily or weekly billing unit for Remote Monitoring. Take a lead in advocating for standards and guidelines for use (e.g. standards of use for unsupervised time). *

2. Build the infrastructure and capacity to support expanded use of technology by OPRA members: a.) develop a statewide system of consistent IT requirements.  b.) work with DODD to establish the capacity for greater use of technology for MUI tracking, service documentation, billing, etc., c.) develop the capacity for greater data collection and analysis, d.) examine requirements for staff expertise and invest in expertise and capacity.*

3. Create web - based training to pull non-specific training away from facilities.

4. Determine what OPRA can do to build capacity for data collection and analysis (create a simple cost report document to collect data, generate comparative data on waiver services, etc.)

5. Develop creative marketing approaches to get the message out about the OPRA website and provider directory to potential customers, family/parent organizations, and advocacy organizations.  Tap into the younger generation of parents and customers via Twitter, Facebook, You-tube, etc.

6. Develop pricing system to charge for web listing based on amount of exposure, member vs. non-member, linking capacity, etc.

7. Take the lead in developing technology advances in customer care (e.g. tracing interaction with families, Skype, and web cam communications)

Next Steps:

· Share this Retreat Summary with Board members for their review prior to the next Board meeting.

· Review, synthesize, and prioritize draft goal areas at next Board meeting.

· Identify focus area committee members and review expectations.

· Clarify the relationship between standing committees and focus area committees.

· Continue to develop a variety of mechanisms to align Board committee structures and other processes with these focus areas.

· Continue to organize Board agendas and minutes to reflect these focus areas.

· Use a variety of mechanisms to communicate the focus area activities to members and stakeholders, including: district meetings, E-newsletter, board member orientation, and conferences. 

Governance and Succession Planning

Board members considered structures and practices to strengthen governance and succession planning.  Most of the discussion focused on succession planning for Board officers, although members acknowledge the need to address succession planning for key staff as well. 

An emergency Board meeting was convened to consider the question of continuing the extension of service of the current officers.  See Board meeting minutes for a full review of this matter.

Following discussion, these recommendations were generated for further consideration by the Executive Committee and By-laws Committee:

· Consider a variety of strategies to reduce the time commitment required of officers.  Reducing the time commitment would make it possible for more board members to consider serving as officers. Ideas to consider include:


( Use technology as an alternative to face-to-face meetings


( Review possibilities for enhancing staff support to officers

· Clarify the role of the Executive Committee, standing committees, and Board members.  Examine ways to increase clarity and strengthen communication so that work at one level is not repeated at other levels. 

· Develop and disseminate clear, up-to-date job descriptions for each office.

· Review Board member orientation.  Include information about the focus areas, committees, board member responsibilities, and board member development opportunities.

· Consider longer terms, staggered terms, and non-termed officer positions. 

· Consider by-law language that allows for “x term or until successor is identified”. 

· Develop a succession protocol for the development of Second Vice President, to Vice President, to President.   

· Develop a variety of practices that systematically develop the knowledge base and governance skills of committee chairs so that these positions can serve as preparation for potential officer positions. 

Membership Strategy

Member services information was provided via handouts. (See handouts in retreat folder.)

Board members identified these strategies to retain and attract members:

· Strengthen affiliations with a range of stakeholders including People First and advocacy organizations, County Boards, ARC and family organizations, and organizations serving those with unmet and emerging needs.

· Continue to focus on developing a strong message about the value of membership:

· Quantify the return on investment. 

·  Establish the unique value to small and large members.

· Clarify the value added by activities that OPRA engages in on behalf of its members

· Highlight the number of people served and staff employed by OPRA members

· Continue to explore opportunities via technology to add value to OPRA membership, including “members only” access to certain features.

· Examine the current membership demographics by funding source to determine if strategic marketing opportunities exist.

· Continue the strategy of maintaining competition among vendors through non-exclusive agreements. 

· Consider the advantages, disadvantages, and implications of offering membership to independent providers. 
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