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4/21/26
Director Nash,
On behalf of OPRA, I want to thank you and your team for continuing to engage stakeholders through the Waiver Modernization Workgroup. The conversations around implementation of the interRAI underscore the scale and significance of the proposed transition to the interRAI and an acuity-based rate structure.
As we communicated in September of 2025, OPRA is cautiously supportive of this direction. Simplification, including reducing the number of assessments in the system, is a shared goal, and we believe this approach has the potential to move us forward. At the same time, this is a foundational change that will impact individuals, families, providers, and county boards across the entire system. It must be implemented thoughtfully and deliberately.
We are writing to express a specific and urgent concern regarding the current implementation approach, particularly the absence of a defined opportunity to pause following the sample period.
We understand the concern that “losing” time for assessments is not feasible. However, given the scale and complexity of this transition, we believe the greater risk is moving forward without fully understanding the results of the sample. A post-sample pause is not a delay for its own sake, it is a necessary step to:
· Analyze outcomes and identify unintended consequences 
· Validate assumptions related to acuity, funding, and service delivery 
· Engage stakeholders in meaningful review and feedback 
· Make real process improvements before full implementation 
We are already hearing concerns from families and providers who are closely watching other states, including Nebraska, where similar transitions have raised significant questions about outcomes and system impact. These concerns reinforce the importance of taking the time to get this right.
We want to be clear: the scale of this change is such that we cannot afford not to pause. Moving forward without a structured opportunity to evaluate and adjust increases the likelihood of disruption, inequitable outcomes, and the need for more significant corrections later.
More broadly, we would reiterate a theme we have shared previously: timelines must remain flexible and responsive to what is learned throughout this process. While we understand the pressures associated with the end of the administration, this transition 

will shape the system long after that point. It is critical that implementation decisions prioritize long-term stability, accuracy, and stakeholder experience over short-term timelines.
We remain committed to working in partnership with DODD on this effort and appreciate the opportunity to continue these conversations. We respectfully ask that DODD formally incorporate a post-sample pause into the implementation plan to allow for analysis, stakeholder input, and necessary adjustments before moving forward.
Thank you for your leadership and continued engagement.
Sincerely,


Peter Moore
President CEO/OPRA
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