OPRA Board Retreat Agenda

When
10/28/15, 10:00 am to 8:30 pm
10/29/15, 8:00 am to 3:00 pm

Where
Hyatt Place Columbus/OSU
795 Yard Street, Columbus, Ohio 43212
Hotel phone:  614-280-1234

http://columbusosu.place.hyatt.com/en/hotel/home.html 

Agenda

10/28/15

10:00 		Welcome and Agenda						Mark

10:15		Ice Breaker								Board

10:30		National and State Update						Staff

11:30		OPRA Strategic Plan Update						Staff

12:00		Working Lunch
Project Management of System Reform			Executive Committee
OPRA Reorganization					Mark
C3P(O)							Mark
Nominating Committee Report				Anna
Holiday Party/Meeting					Board

1:15		Break

1:30		CERIIDD Project and Integrated Systems of Care			Mark

2:15		Conferences and Trainings						Mark

3:00		Break

3:15		Direct Support Professional Crisis					Staff and Board

6:00		Break

6:30		Working Dinner – Reflections on Today and Decisions Made	Board

8:30		Adjourn for the Day					





12/12/14

8:00		Direct Support Professional Crisis					Staff and Board	

9:00		Strategic Plan Revisited						Board

10:00		Break

10:30		Membership Strategy for 2016					Tom

12:00		Working Lunch
			Nominating Committee Report					Anna

1:00		Summary of Retreat and Next Steps				Janice and Mark

[bookmark: _GoBack]3:00		Adjourn

