OPRA Supported Employment Workgroup

August 24, 2012

Present: Anita Allen; Cindy Baughman; Tracy Boyd; Dee Bura; Stacy Collins; Ken Cook; Kathy Cook; Jeff Davis; Michael DeFrancesco; Teri Derry; Angie DeVore; Dennis DeYoung; Jan Daugherty; Nathan Edge; Dave Faulkner; Jennifer Gulley; Rohn Hess; Gloria Iannucci; Kari Jones; Tim Tod; Mary Newman; Dick Pope; Aimee Rittner; Debbie Schmieding; Amanda Sharp; Paul Soprano; Jo Spargo; Janet Stephan; Lauren Todd; Jason Umstot; Laura Unger; Brad Vincent; Chris Wolf; Lisa Wood; Larry Worth. 
Jeff Davis opened the meeting with introductions. Amy from Ohio Valley Goodwill began by addressing their program in Cincinnati.  How to do it, how to keep your staff motivated and how to keep yourself motivated.

Beginning Discussions – Things necessary when helping individuals think about and find work:

· The skills, strengths and support needed to need to find a job;
· Relationships with your RSC/Local VR3 Counselors ;
· Partnering with Voc Rehab Program where local agencies can put up match dollars to provide services;
· Bridges are Transition = helps students find jobs;
· What goes into finding a person a job? Talk with families about what does it mean to get a job (changes in routine, work times, benefits, etc.), do a benefit analysis;
· Staffing issues, the whole person and big picture and what it means day to day;
· Job types and skills;
· Learning how to interact with supervisors and co-workers and accepting feedback.  People lose jobs because of social interactions at work. Altercations with co-workers; don’t show up or call in; boss sometimes says no;  soft skills are typically the biggest issues that are struggles as you move toward the community;
· Brainstorming to look at what a person’s interests are and discuss the realities of what a job is really like; 

· Creating flexibility is very important, employers what people who can multi-task;
· Creating a business leadership network, talking with and possibly partnering with employers;

· Encourage individuals to work with RSC to develop a Job Advisory Committee, a good way to network;

· Need to be ok with hearing no; 

· Trainings and Certification; CARF, Medication, DODD etc.;
· Placement is SALES…you are taking a person out and trying to sell them to the employer.  Important to do trainings. Work incentives, tax incentives, bonding issues;
· Goodwill works with RSC to do benefits analysis;
· Financial awareness, Medicaid buy-in, educating the individual and family on the various programs and how to keep their benefits. 

Brad and Jan from Siffron – Program Demonstrations:
Brad explained how Employment fell into philosophy of total integration.  In addition to job development they looked at internal needs and started llc’s for things they wanted to do i.e., mowing the 30 lawns for the homes they ran..Mow Time, Partners in Grime, to clean the houses and offices.

Supported employment now allows for individuals on waivers to receive services. If you are not a vendor you can’t access RSC services. In addition, RSC and DD have a letter that must be signed off on and be in place or you will not get paid by the waiver.

Siffron decided to start a couple of businesses to meet needs with the goal of changing the business culture and getting jobs for people.  Started as a school program, Siffron started a hybrid program for young adults. Siffron hires both able and disabled people:
1. Project Search Program: Started out of Cincinnati looking for a business partner in the community. The job readiness program (under Voc Hab) is onsite at the hospital. It is a non-paid one week internship program.  Participants range in age from out of high school graduate up to age 30 (typically young adults). The participant gets to choose the area in the hospital that they are interested in.  

2. Customized Employment:  have 4 staff that are certified to do customized employment with BVR. Jim Gears will be doing a CE training in Columbus in September. RSC is a very important partner. They are the primary funder a very important relationship to have. They provide benefits analysis; Voc eval; tryouts; development ; job coaching; equipment needed; customized employment;  will pay for clothing; upfront funding. 

Where are most of your referrals coming from? Most indicated referrals are coming from BVR; Bridges; School Districts; Make referrals to VR system; VR3P etc. Dennis DeYoung from CCHS reported that they got their “foot in the door” through BVR and the Ticket to Work Program and funding from County Board referrals.
Culture: How do we deal with it?

Paul Soprano talked about shifting the culture to get more and more people involved with work. The group discussed creating the culture change by creating programs that people want to be a part of…not going to change the “bureaucratic culture”. 

Discussion - what do you need in your various stages of start up and success:
· Develop relationships with RSC (can’t do this on the waiver alone);
· RSC just released a study on underserved areas.  They seem genially interested in working with OPRA to see what our provider pool can do with them. We are working through the nuances to develop this relationship;
· CARF.
CARF Presentation: 
Brad Vincent presented information regarding CARF and what it means for providers and ultimately individuals seeking employment. CARF is a Not for Profit Organization.  They review all aspects of an agency. Brad also provided the following pieces of information regarding CARF accreditation:
· Providers must be CARF accredited;
· Provides another funding source (RSC);

· Sets you apart from other providers;

· Sets a road map;
· Qualifies you for deemed status;
· Enhances the lives of the individuals that we serve;
· Build relationships and work with local CB to develop a referral process with the CB;

· Attend webinars and trainings offered at RSC (starting in September – OPRA will link to them on our website);

Questions from the group about CARF, RSC, etc:
1. Can we get a portal for employment (on OPRA website?)

2. How do you begin the RSC process?

3. What is Ticket to Work?

4. How do we get County Boards to “let go”?

5. How do we get parents to think differently?

6. Can we put together a model business plan so that we all know what to say/ask for when we go to RSC?

7. How do we turn our existing operations toward this view?

8. What kinds of credential are required to run these kinds of programs?

9. How can we pool resources?

10. A Benefits Consultation (How do we get, who can do it, how do we help families get the help they need to be willing to get into vs. fear of losing a waiver that they worked to get for years to lose get a 7 dollar and hour job)?
11. Can we get more information on who in local counties can help with benefits?

12. Can we create work incentives to take to employers?
Koinonia Homes discussed concept of job carving and job creation:
· Showing employers how we can create efficiencies focusing on the person’s ability (i.e., the person who makes beds well…can make all the beds and then go do another part of the process i.e., folding towels);
· Changing system culture…shift in how we are presenting people = we are selling the person, not selling the disability;
· Discovery? What is the discovery process?  Looking the person as a whole. What does the person want, what does that person do well;
Other discussion items and brainstorming ideas:

1. Accessing SCORE to set up a business plan.
2. Interviewing Business and finding out what they needs.  Works best to form a relationship with them and making it really easy for them to say yes! LISTEN  A LOT. 
3. Need training on the industry, we need to think like businesses…what do they want they want to save money…they don’t want a bunch of people coming in. 

4. Create Business Advisory Committees…talked with people about what they did, who they do business with, and what do they want and what do they need.  They network together. 
Where do we go from here?

· Build Capacity;
· Build Interest;
· Invite Monte and Ben to come in and talk to this group’
· OPRA is going to work to ensure that respective administrations know that we are engaged…that if they want the solution they can see that OPRA and its members want to be one of the primary solutions to making this happen!

Will setup a training next…

CARF Webinar on August 29th
Training resource Wilson ODD and CMS offer  free supported employment training.  Very practical training Leslie Wilson out of Florida. Supported Employment 101! 

Next Meeting:  October 5th, 10 at OPRA  Monthly Meetings

