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NOTE:  Some of the information is carried over from the prior month.  Updates are in red font and underlined.

A.  Efficiencies and Simplification Focus Area
1.  Licensure and County Board Accreditation/National Accreditation
The Partnership is continuing to pursue abbreviated reviews for county board accreditation and licensure.  Nancy Neely and Mark Davis are coordinating this effort for the Partnership.  The Partnership sent a letter to Director Martin, requesting a meeting to discuss making this effort a priority.  We do not expect to hear back from Director Martin until after the conclusion of budget process.

2.  SSA and Program Management
CMS has informed DODD that an end date is needed, for county boards to discontinue delivering HCBS as the boards also deliver TCM.  It is expected that DODD will attempt to negotiate a 10 year timetable for county boards to be out of delivering HBCS.  

3.  Behavior Support Rule
OADSP has developed a training curriculum and training dates have been set through April. DODD will also be offering webinars. “Preview” training sessions brought to light issues that will conflict with ICF regs. Kate Haller will be the point person when there are conflicting citations and will coordinate efforts with ODH. We have received inquiries from members on the content of the training sessions, specifically around rights restrictions/access to food and the involvement of the guardians. DODD sent out a memo clarifying the use of the behavior add-on. The language is more direct than previous versions and will allow for an increased use of the add-on. DODD sponsored one day training on 3/19. Additional trainings are being scheduled.

4.  Threshold for Exempt Status
The US DOL is expected to release a proposed rule.  ANCOR will respond according to the content of that rule.  As part of an ANCOR contingency, Than Johnson and Mark Davis met with the US DOL.  The DOL is considering changing their regulations to increase the $455 weekly threshold for exempt status.  OPRA presented data from the salary survey and members that indicated a cut in DSP wages if DOL pursued this course.  US DOL representatives spoke at the ANCOR GR Committee in May, saying that the Notice of Proposed Rule Making (NPRM) is expected to be out soon, over the next few months.

5.  Video Conferencing
We are researching other options that are less expensive. Gave notice to Blue Jeans this month that we will not be renewing the contract after August. Our contract with Blue Jeans expires in August of 2015.  Urban computing is working on getting us set up with Go to Meeting. Need to invest in some equipment to do this. Can sell some of the Blue Jeans equipment back to the vendor. This change will save us approximately $1,000 per month (which is already reflected in the budget).

6.  ODH and DODD Streamlining
The governor’s, the House and Senate proposed budgets contain language that would give DODD the authority to delegate licensure reviews to ODH.  The administration intends to follow this path.

B.  Workforce Sustainability and Quality Focus Area
1.  Waiver Pilot
The governor’s, the House and Senate proposed budgets contain language that allows DODD to request authorization from CMS to do a daily or weekly rate in the IO waiver.

C.  Compassionate and Accountable System Reform Focus Area
1.  Health Home Project
We are evaluating our strategy moving forward.  It may be best to pursue an integrated, coordinated system of care rather than an IDD-specific health home.  We continue our discussions with people interested in helping start a Center for Epidemiological Studies for People with Intellectual and Developmental Disabilities.  OPRA is hosted a day-long meeting on May 29th with national experts and discussed the relevance of such an effort/center.  Barb Edwards facilitated the session, with participation by folks from 8 states.  A report will be issued soon.  The ongoing work in this area will be referred to a new OPRA workgroup, the Healthcare Integration Workgroup.  

2.  Healthcare Integration Workgroup
Following the meeting hosted by Bard Edwards on May 29th and a conversation with Director Martin, it was decided that we would focus on obesity and trauma in Ohioans with IDD.  Our intent is to look at the impact on healthcare outcomes and cost for these two conditions.  Along with Ohio, four other states have been identified as potential participants.  Currently, Jason and Maryse is working on finalizing a business plan which will include appropriate framework that can be used to secure funding through a variety of potential sources.  Providers that indicated an interest to participate in the Health Home initiative will be contacted soon to determine their willingness to be part of this pilot.  Informational meetings will be scheduled.  A full project description and plan will be issued soon.  


3.  Adult Foster Care (Shared Living Services)
 
We are convening a stakeholder meeting Wednesday, June 17th with interested members, county board SSAs, advocates and the Department to create a statewide Strategic Marketing Plan focusing on recruiting host families and educating families and SSAs about Shared Living as a model. 

4.  Building System Capacity for Individuals Experiencing Intense Challenges.
No Update.
 
5.  Trauma Informed Care
Kim Kiehl presented TIC information at the HR Committee meeting on 5/12.  The HR Committee is compiling data for Kim to use in determining next steps for further proliferating TIC in our system.
 
D.  Business Intelligence Tool
We have selected a data visualization tool, data base platform and strategy for moving forward.  Our goal is to have a demo for the board by August 31, 2015.  The BI tool will start out narrow in scope and be for internal OPRA purposes, then in 2016 will be expanded for general membership purposes.


E.  Dropout/DSP Pilot Project

OPRA member providers: Heinzerling, CCHS and ViaQuest have all shown extreme interest in hosting the students for their internships. The next step is to meet with identified teachers at Franklin Heights High School to begin to prepare mentors and providers.  We also plan on pursuing a grant to pay for the student graduation stipends and off set some of the OPRA costs associated with promoting and supporting the program.  Franklin Heights High School CBI students received the application to participate in the program.  As of May 13th, 15 students applied. 

13 Franklin Heights students were interviewed on May 27th, of which, all will be accepted into the program.  Heinzerling, CCHS and ViaQuest presented prior to the interviews.  

Currently we are working on the agreements between all parties, creating the syllabus, setting up orientation, scheduling a meet and greet, planning staff mentor training, and developing a logo.  We do plan to have two back-to-back sessions at our fall conference where the program will be discussed, along with provider, educator and student testimonials.  

We continue receiving calls across the state, both from providers and schools interested in learning more about the program.  We have been asked to speak that the Ohio Career Tech Adminstrator’s conference in October.  

Delaware County Career and Technical School has expressed serious interest in incorporating C3P(O) into their Health Sciences program as a “requirement”.  They wish to implement this in the 2015-16 school year.  Jason met with them on May 22nd.  

Janice Hall and Jason met with Dennis Doutt who is on the Board of East Guernsey Local School District and the Vice President of Mid-East Career and Technical Center in Guernsey County.  Mid-East Career and Technical Center has a new Superintendent starting in August who is looking for new opportunities to offer students.  We are planning to schedule a meeting in the early fall to talk about the possibility of C3P(O) being offered at Mid-East in the 2016-17 school year.  

F.  Member Relations Data
Training topics have been identified as; Wage & Hour, Housing, Legislative & Policy, Employment & Integrated Services, and Business Development. This information is being developed into sessions for this summer and fall. In addition, training is being created to specifically meet the needs of our members based on size and location.

G. Communication Plan 
OPRA owned website went live on May 13, 2015. This new cost effective design and member friendly tool, will enable members and staff to navigate easier. This new system will aid in the elimination of tasks for staff and abolish other programs (AdminE, SurveyMonkey, Capwiz) over the next few months at a savings. The new website will be fully functional by late summer, with little or no impact on members in the meantime. This new website enables OPRA to move closure to the implementation of the BI Tool currently under development.

H. New Member Orientation
In August 2015, sessions are being scheduled for 2015 OPRA members to help clarify the benefits of membership, a review of the lists serves, committees, benefits, and member discounts. 

I. Roundup, Magazine and Website Advertisements
The OPRA Roundup Edition 12 was distributed a new design and a paid advertiser. OPRA staff has started to secure advertisers for our website and Magazine to be published this fall. This continues to provide an opportunity to see how advertising could play a role in the design and generate non-dues revenue.

J. Technical Assistance Projects
[bookmark: _GoBack]OPRA will provide technical assistance to the Kentucky Association of Private Providers (KAPP), in the following areas:  website development and maintenance, conference planning and implementation, member services/vendor arrangements. Urban Computing is in the process of transferring the website platform.  Mark and Anita attended the KAPP Board meeting on 5/21. Six of our vendors presented on their services.

K.  CMS Regulations on Definition of Community, Conflict-Free Case Management, Person-Centered Planning – State’s proposed transition plan
The state submitted the transition plan to CMS. Facility-based combination of work/non-work (for settings that are determined to have institutional qualities based on an on-site evaluation) are proposed by the state to be remediated by March 2024.  CMS spoke at the ANCOR conference and indicated that any request for an extension of time to come into compliance with the rule will be denied, but also indicated that states who are on a clear path to compliance will be dealt with moderately.  Language in the House and Senate versions of the budget require the continuation of sheltered employment and provider capacity in sheltered employment.  Both requirements if enacted, appear to be violation of federal law. 

L.  Internship Program
A new intern will begin in the Fall 2015 semester.  Christine Touvelle is  a BSW student at OSU who has experience in the  I/DD field.  She is very interested in learning more about our field of services on a macro-level.  She will be with us for both the fall and spring semesters.  

M.  Provider Information and Selection Tool Pilot
Cuyahoga and Coshocton Counties, along with OPRA members in those counties, are designing a provider information and selection tool pilot.  The pilot will propose an “Angie’s List”-type tool for people to obtain useful information on providers. DODD is aware and supportive of our efforts.

We have selected Provider Search as the company to proceed with the pilot.  We are in the process of contracting with Provider Search.  We may request funding from The OPRA Foundation to help pay for the development and implementation of this tool.  The 4 OPRA member participants, 2 county boards and 1 parent on the leadership team for the pilot agreed on draft Goals for the pilot.  DODD and OACB are considering funding Provider Search along with the OPRA Foundation.

N.  Events

Trainings are being created for our Human Resource staff for a day seminar to provide updates on Wage and Hour (Exempt/Non-Exempt), Workers Compensation, FMLA/ADA, and Social Media. The Nursing Committee and our events staff are coordinating a day training for our nurses the potential topics are: The Role of a Nurse in the DD Field 101, Timeline for QA, Being a Nurse and the Law and an Autism session. Both of the seminars will offer CEUs. The goal is to have these trainings in August.  

Calls for Sponsors/Exhibitors/Advertisers and Speakers for the 2015 Fall Conference, and for Annual Awards nominations for the luncheon are already out. The keynote speaker for Day 1 is confirmed, and program content is in active development.  We will reach out to each OPRA Committee for suggestions and cooperation in securing presentations for each track.

O. Governor’s Office of Workforce Transformation
Jeff and Rep Romanchuk visited with OWT Director Dawn Larzelere.  Mark attended the June 9th meeting of the Governor’s Executive Workforce Board and talked with Director Larzelere.  OWT has agreed to help with our direct care issue with the specific assistance to be determined.

P.  Documentation
Following and meeting with OPRA, DODD is editing the documentation memo and hosting a webinar on June 18th.
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