Ohio Provider Resource Association
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OPRA Board Retreat Agenda

DAY 1
Thursday, August 22, 2024
9:00am - 3:30pm

Hot Breakfast

Welcome

Impact Stories (Board shares a highlight, key moment and/or impact story about OPRA)
Mission Moment

Current Strategic Plan Update

“Our Why” Workshop

Debrief

Board Doctor Part |

Lunch / Catch Up at Work

Mission Moment

Guiding Principles Workshop

Debrief

Board Doctor Part Il

giv.plus (Sponsor Presentation)

Closing Remarks

Adjourn

Sponsored Reception — Junto Rooftop Bar: The Brass Eye (Special Guests/Stakeholders
attending)

Dinner on Own



Ohio Provider Resource Association

8:30am
9:00am
9:15am
9:45am
11:00am
12:30pm

OPRA Board Retreat Agenda

DAY 2
Friday, August 23, 2024
8:30am - 3:30pm

Friday Member ZOOM from hotel rooms

Hot Breakfast — (buffet available until 10:00am)

Ideas Over Eggs: Ohio Children’s Alliance Provider Network
Board Meeting

Break — (Hotel Check-out)

Lunch / Network
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