OPRA Activities and Services
December 2014
Legislation and Advocacy
Lobbying – Internal and External Resources
Federal PAC Development/Maintenance and Strategy
Lobbying on Federal, State and Local Levels
State Level Executive and Legislative Lobbying
Federal Lobbying
Four State CMS Summit
Capwiz Legislative Alerts
Grassroots Campaigns
Maintain Relationships with Legislators, Governor’s Office, DODD, OOD, DOM and ODH
Golf Outings/PAC Fundraiser
Creative Fundraising (lunches)
Helping to Set the Agenda

External Committees/Groups
ANCOR GR Leadership
ANCOR SAE Council
Coleman Institute and ANCOR Technology Summit Planning Committee
ANCOR Board of Directors
Advocates for Ohio’s Future
DODD CMS Transition Plan
DRO
DODD Licensure Rules
DODD Room and Board
DODD Nursing QA
DODD Provider Certification
DODD State Admit ICF’s
DODD ICF Reimbursement 
DODD/ODH Streamlining
DODD LOC
Statewide Trauma Informed Care
DODD Shared Living
Funding System Redesign
OADSP Board
APSE Board
OOD Scorecard
DODD Waiver Pilot
DODD Strategic Planning Leadership Group
DODD Personal Funds Rule
DODD Employment First
Ohio Disabilities Employment Association (ODEA)
OSAE
DODD Family Advisory Committee
Illuminators
PAR Collaboration
Partners in Justice Collaboration
PATHS
Meeting Planners International (MPI)

Member Services
Vendor Partners/Revenue Generation/Member Discounts
Individual Technical Assistance
Board Training and Organizational Planning
Smart Relief
Board Training
Strategic Planning
Assisting with Payment Problems
Assistance with MUI’s
Member Surveys
Salary Survey
Regular Committee Meetings
Committee Input to Board
Networking
Leveraging Members as Resource
Two Hours Free Legal Service Annually
OPRA Roundup and Member Communication
List Serves

Conferences and Training
Collaboration Symposium
Detailed Spreadsheet on Conference Planning and Timelines
CEU’s
Determine Relevant Session Topics 
Locate Speakers
Vendors and Sponsors
Regional Trainings (New policy/program developments and Best Practices)
Gadget Room
Webinars and Web Based Trainings
District Meetings
Real Time Member Surveys
Annual Member Meeting @ Conference
PAC Fundraisers
Annual Awards Ceremony
Party!

Website
In house development
Dues calculation and on-line pay
Conference/training registration and payment
Paid advertising
Citation Database
Provider Profiles with additional options for members
Vacancy Registry
Job Bank
Capwiz
OPRA Calendar of Events
Social Media

Information Technology
General IT Support
Business Intelligence Tool Development
Video Conferencing
IT Vendor Matrix
On-going Assessment and Planning
Upgrades

Accounting & Financial Management
Accounts Payable/Accounts Receivable
Monthly Financial Statements
Budget Development and Management
Financial Efficiencies
Management of Banking and Investing Relationships
PAC

Other
Waiver Rate Increases
Elimination of Rollback in 2014
RAPBACK Pilot and Implementation
ARCS Pilot and Implementation
Dedicated Employment Staff
OADSP/PATHS
Health Homes
[bookmark: _GoBack]Weekly Rate Pilot
C3PO
Technology Enabled Supports
The Partnership
HR (TO, Position Descriptions, Legal)
40th Anniversary Marketing
Year End Wrap Up
Coordination of Disability Housing Partnership Conference
Coordination of OADSP Track at Conference
Coordination of Business Development Network Tracks at Conference
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