
 
 
 

OPRA BOARD Retreat  
Agenda 

November 18, 2020 
9-12 

 
 

• Call to Order and “Safe Place” statement and Mission (Jamie Steele) 
• Financial Statements and 2021 Budget (Adam Guinther) 
• Code of Regulations (Bob Gaston, Jamie Steele, Pete Moore) 

o Review Changes 
o Next Steps, Member Approval 

• Dues proposal (Roy Cherry, Pete Moore) 
• Guiding principles (Pete Moore and Jamie Steele) 

o Adopt as strategic Plan 
• Board and committee Schedule proposal for 2021 (Jamie Steele, Pete Moore) 
• 2021 State Budget Discussion (Pete Moore, Christine Touvelle) 
• Redistricting Discussion (Bob Gaston, Jamie Steele, Pete Moore) 
• OPRA Diversity Statement (Jamie Steele) 
• Additional Discussion 

 
 

 


