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OPRA Board Meeting 
March 27th, 2019
10am-2pm

Members Present at the meeting were:
Jamie Steele, Chair, Diane Beastrom, Vice Chair; Adam Guinther, Treasurer; Lisa Reed, Secretary; Marti Adams; Justin Blumhorst; Jerri Elson; Roger Fortener; Robert Gaston; Felicia Hall; Robert Heinzerling; Than Johnson; Melanie Kasten-Krause; Patrick Maynard; Donna Merrill; Patricia Otter; Liz Owens; Mary Thompson-Hufford; Bill Ullman; Lynne Urbanski; Bradley Vincent; Roy Cherry, Michael Malone and Tom Weaver. 

OPRA Staff: Anita Allen, Vice President; Lisa Mathis, Director of Employment and Health Services; and Christine Touvelle, Policy Analyst, Janice Hall, Special Projects.     

Jamie Steele called the meeting to order at 10:03am:
MORNING SESSION:
Director Davis was introduced as our guest and spoke on his Budget Initiatives for the first hour.
Secretary’s Minutes- 
· Michael Malone asked to modify the minutes to reflect that he was in attendance at the last meeting although his name was omitted. 
· Motion to accept the minutes with the above correction was made by Roger Fortner.  Second by Bill Ullman.  All voted in favor; Motion carried.
Consent Agenda topics:
None
C3PO Update-
· Discussed Strategic Plan for 2019-2020 and need to address CIP/CAP points as determined by Department of Education for a student to graduate.  Students need 12 points to graduate but CIP is only eligible for 4 points and CAP is 6 points.  Together the curriculum is short 2 points as an alternative path to graduation.  CIP/CAP was accepted as a higher education standard.  

· New development for C3PO- Janice approached Oakmont Education about C3PO.  Oakmont has 14 schools in Ohio.  Their Administrator has submitted to add C3PO to all 14 of their schools.  They stated they want to use their own teachers in an effort to reduce the rate.  OADSP is working with Janice to revise the contract process, making it possible to negotiate changes to the process such as this.  This contract has the potential to generate $70,000 for OPRA.  

· C3PO has produced 32 graduates in 2 years and 12 remain in the field.  

Gary Brown-
· Reported on progress being made with the MRC committee.  County Boards are discussing the possibility of moving back the full implementation date for MRC from DBU to the first quarter of 2020 rather than the end of 2019.  Discussed problematic Rule language that must be rectified; Federal Medicaid regulations conflict with DODD Rule language.  


OSOC:
· DODD agreed to increase OSOC rate so that the minimum wage component was equivalent to Minimum Wage; from the current $6.09 to $8.55.  New assessment tool is still being developed.  Rule language to be revised to include that DSP staff will receive 5 uninterrupted hours of sleep in order to qualify as OSOC service.  Proposed $44mil rate increase.  

Board Focus Items:

Handbook Committee Report: 
Given by Patrick Maynard.  Work is nearly complete.

Mission-Vision-Values: 
Given Michael Malone

Dues Reduction Committee: 
Given by Roy Cherry-stated that the group may recommend to the Board to provide an 8-10% rebate to Membership, depending on how the budget continues to progress.  Will be able to look at this possibility in more detail in the Fall. 

By-laws Committee:
Given by Melanie Kasten-Krause

CEO Search Committee:
Given by Trish Otter reported that interviews are set up for 9 candidates to be held at the Nationwide Hotel and Conference Center, the day before Spring Conference kicks off.  The Committee hopes to be able to recommend 3-4 candidates to the executive Committee at the conclusion of interviews.   
AFTERNOON SESSION:
Treasurers Report: 
· Financials had not been provided to the Treasurer until the day before the meeting.  Upon cursory review, revenue seemed to be ahead of budget projections.
· A motion to approve the Treasures report as submitted was made by Patrick Maynard.  Second by Donna Merrill.  All voted in favor; Motion carried.
Policy Update: 
· Diane Beastrom discussed proposed Board Committee restructure.  Reviewed purpose and function of each committee and that a few were eliminated, renamed or combined into a similar committee.  Diane stated that on behalf of Policy she would recommend a motion to incorporate the submitted Flowchart and Committee Restructure documents.  
· Roy Cherry made the motion to adopt Flowchart and Committee Restructure documents with one change; Nominations Committee will be renamed Governance Committee.  Second by Jerri Elson.  Justin Blumhorst voted in opposition, all others voted in favor, Motion carried.
· Diane reviewed discussion within policy regarding whether Membership is getting their money’s worth.  Discussion.
· Reviewed 14C Draft position statement.  Brief discussion.
· Reported that Policy members were disappointed that the Board voted against pursuing lowering the minimum DSP age to 16.  Wanted the Board to reconsider.  Brief discussion.  Declined to revisit the topic.
Adult Day/Employment Update:
· Justin Blumhorst reported that OOD was increasing rate for JD by 8%, most other OOD services are increasing by 6.5%.  October 1, 2019 projected implementation date.
· Mary Thompson-Hufford reported that committees continue to express disappointment in lack of new funding in employment services.  

Adjourn:
Motion to adjourn made by Adam Guinther at 1:47pm.  Seconded by Lynn Urbanski, all voted in favor. Motion carried. 
Meeting adjourn at 1:47pm

Submitted for your review,

Lisa Reed, OPRA Board Secretary 
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March 27th, 2019

Executive Session:
A motion to enter Executive Session was made by Adam Guinther at 1:47pm, Second by Tom Weaver, all voted in favor.  Motion carried.  
Adam discussed the financial sustainability of C3PO.  According to financial reports, C3PO has lost over $123,000 over a 3-year period of time.  Jamie suggested to task the new CEO with determining the future of C3PO.  Discussion regarding the impact of assigning this task to the new CEO.  
Motion was made by Roy Cherry to exit Executive Session at 2:03pm.  Second was made by Adam Guinther.  All voted in favor.  Motion carried.
Execution Session adjourned at 2:03pm.
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