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	Mission
To provide an alternative pathway to a high school diploma by preparing students for a career in the field of Intellectual and Developmental Disabilities.


	Vision
C3P(O) is a highly regarded educational and vocational program that brings a variety of partners together for a shared purpose.



	Guiding Principles:  
· We value and respect the unique skills and abilities each person brings to the program and provide the support necessary for each student to be successful.  

· We empower students to invest in their future and become champions for people with disabilities.  
· We strive to provide opportunities for growth through engagement and mentoring in the classroom and at provider internship sites.

· We aim to achieve a competent, stable workforce.  

· We believe collaboration is the key to the success of the program.


	

	 Overall Outcome
C3P(O) is sustainable and experiencing steady growth

	Action Items


	Key Performance Indicators



	Stability is the fundamental element necessary to support our mission and vision.  This is achieved by:
· Maintaining current programs 
· Petitioning ODE to increase the point value of each credential 

· Engaging OACB and the Superintendents Association to garner County Board support of C3P(O)

· Re-engaging with parties that have expressed interest in C3P(O)

· Broadening  the student base

· Obtaining funding to create a marketing tool kit

· Creating new marketing materials

· Publically promoting  the program in a variety of settings


	The Ohio Department of Education, individual school districts, providers of services, and County Boards of DD view C3P(O) as vital part of the solution to the challenges they face.  This is indicated by:

· Creation of a Seniors-Only program
· Addition of four County Board supported C3P(O) programs by 2021

· A broad group of students enrolled in the program

· Addition of six new schools by 2021

· Published program data

· Creation of a new a new logo, color scheme, brochure, video(s)

· At least 25% of program graduates enter  the field of I/DD within 2 years of graduation



