
 
District 2 - OPRA  

 

ZOOM Link: 

https://us02web.zoom.us/j/87313679691 
 Date: January 17, 2023 

 Time: 9:30am – 11:00am 
 

Agenda 
 

Virtual: 9:30am District 2 Meeting  

 DSP Hiring Workforce Crisis & Retention Strategies 

o Attendance, Accountability & Discipline 

o Covid Protocols 

o New Hire Training & Topic Coverage 

 6.5% Retention Bonus Discussion 

 2024 Budget Proposal - Pete 

 Medical Coverage - Health Incentives 

 2023 HR Updates & Impact to Us 

 Anything else… 

 

Next Meeting: April 18, 2023 9:30a-11:00a TBD 
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